Crew Swap Initiatives

Background: 

Today’s Surface Force is forward deployed all over the world in support of our country’s national security objectives.  It’s important that the Navy consider new ways to deploy its ships and Sailors to meet all of the operational requirements around the globe.  The Sea Swap initiative is one such alternative.  It deploys a single ship to a theater of operation rotating in the crews from other ships at six-month intervals. 

The benefit to the Navy is a significant increase in forward presence, on-station time and operational availability of other assets due to the increased presence from the Sea Swap hull. 

Benefits:

· Crew Swap is an experimental initiative that increases forward naval presence by keeping a single ship hull continuously present in a given area of operations, while swapping crews at six-month intervals.

· The COMINEWACOM Crew Swap initiative involves two Mine Countermeasures (MCM) ships and two Coastal Minehunters (MHC) and nearly 250 Sailors.

· As part of the Sea Trial process, the Navy is conducting a detailed analysis of the Crew Swap experiment to determine viability of the sea swap option for potential future forward presence requirements.
COMINEWARCOM Sea Swap

Mine Warfare Command is currently looking at changing homeport status of four ships in Bahrain to homeport status in Ingleside, Texas.  Those four ships would then become active crew swap hulls in the Fifth Fleet AOR.

Further information will be posted on this web site as it becomes available.  In the meantime, you can direct any specific inquiries or concerns to the following COMINEWARCOM personnel:

Public Affairs Officer:

herlinda.rojas@navy.mil
Force Master Chief:

tom.meglen@navy.mil
Force Manpower Officer:
gary.cassell@navy.mil
