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(b) Likewise, we must not restrict or limit the
opportunity of any officer to think creatively, develop new
ideas, take prudent risks, and maximize capabilities through
sound management practices. Bear in mind that, in the context
of a changing Navy, officers demonstrating innovative thinking,
efficient management skills, prudent risk taking, and effective
business practices, may reflect a variety of backgrounds.

(4) Joint Officer Considerations

(a) Our ability to operate effectively with the
other Services is vital to our war-fighting capability. To
foster this ability, a number of officers are assigned to joint
duty with the Joint Staff, the other Services, and joint
organizations. To ensure our ability to conduct joint
operations, the Navy is firmly committed to placing as many
officers as possible in joint duty assignment billets.

(b) Success in these assignments should be given
special consideration, and the statutory joint promotion
objectives, delineated in enclosure (3), represent critical
requirements which warrant particular consideration when
determining which officers are best qualified for promotion.
However, these statutory joint promotion objectives do not alter
the best and fully qualified selection standard. As such,
members shall only select eligible officers who are best and
fully qualified for promotion even if doing so will result in a
failure to meet the statutory joint promotion objectives.

(c) This guidance does not apply to boards for
competitive categories in which there are no joint officers
eligible for consideration.

(5) Acquisition Corps Considerations. Acquisition Corps
officers possess the qualifications to manage the development,
acquisition, and life cycle support of the Navy's current and
future platforms and associated systems. The Unrestricted Line
(AP) , Aerospace Engineering Duty Officers, and Engineering Duty
Officer communities all contain Acquisition Corps officers. 1In
addition, contracting skills are based in the Supply Corps and
Civil Engineer Corps. While there are specific needs and
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backgrounds in each community, there are overarching acquisition
skill sets which are valued and found in all of these
communities. Officers who possess these skills, regardless of
the community to which they belong, are valued and necessary for
the health of the Acquisition Corps, and should be considered in
the broad context of the Acquisition Corps. Examples of these
overarching skill sets include technical and operational
knowledge of C4I, combat systems, unmanned systems, systems
engineering, Enterprise information systems, information
technology, and weapons and major weapons systems (e.g., ships
and aircraft). In determining the best and fully qualified
officers for promotion, you shall give equal consideration to
outstanding performance whether in an acquisition or non-
acquisition position.

5. Medical Community Considerations. Navy Medicine needs
leaders with knowledge and experience in a variety of settings
including operational medicine, joint medical operations, and
current peacetime health care delivery initiatives. Duty or
service in combined or other staff positions at the senior
levels of government should also be considered favorably.
Additionally, Navy Medicine greatly values joint experience and
formal education to include JPME-I.

a. The Navy requires officers of exceptionally high
professional operational, clinical, and business competence and
intellectual capacity who have the ability to think analytically
and express themselves articulately. They must have the energy
to create and communicate the organization's vision, as well as
build and motivate teams to accomplish that vision. Our leaders
must be calculated risk-takers, inclusive in decision-making,
and trusted by subordinates. They must have the courage to
stand on principles and demonstrate a clear potential to lead
the Navy of the future. They must recognize talent, mentor,
coach, and develop juniors, and build the environment in which
they can thrive. They must understand and use best clinical
practices and business tools in managing our military
population's health. Our Medical Community's leadership must be
drawn from those officers who clearly understand Navy Medicine's
obligation to support the Fleet and Marine Corps and demonstrate
the capacity to meet the challenges of our commitment to
maritime superiority.
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b. You must ensure that Navy Medicine's future leaders
possess the broad knowledge necessary to support the operating
forces and are acknowledged leaders within their operational,
clinical, and business specialties. Likewise, the officers
selected must have demonstrated exceptional managerial skill and
professional competence in executive and staff roles both in
support of the Fleet and Marine Corps and within the naval shore
establishment. In determining those officers best qualified for
promotion, you should select those officers who have served in a
broad spectrum of assignments requiring expertise in diverse
functional areas. It should be noted that, although there is no
set career path for upward mobility, those you select will be
placed almost assuredly in positions that require broad military
and medical perspectives beyond the Department of the Navy.

c. It is statutorily required that, in considering
healthcare professionals for promotion, the board shall give
consideration to an officer's clinical proficiency and skill as
a health professional to at least as great an extent as the

board gives consideration to an officer's administrative and
management skills.

d. Although not contained in statute, as a matter of
policy, in considering healthcare professionals for promotion,
the board shall also give consideration to an officer's research
and science proficiency to at least as great an extent as the
board gives consideration to an officer's administrative and
management skills.

6. Judge Advocate General's (JAG) Corps Community
Considerations

a. Assignment to Office of Military Commissions (OMC) . On
May 14, 2008, DEPSECDEF wrote that "military commissions are a
national priority. Conducting a fair, just, and transparent
military commissions process is the Department's top legal
services priority and necessitates our commitment to dedicate
the right number of and most skilled legal practitioners the
Department has to offer." OMC assignments may not be typical of
the officer's traditional community career path but are vital to
the successful joint prosecution of Overseas Contingency
Operations and the National Defense Strategy. 1In determining
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the best and fully qualified officers, you shall favorably
consider valuable contributions made through superior
performance in OMC assignments.

b. Post-Graduate Education. In determining the best and
fully qualified officers, you shall give equal weight to post-
graduate legal education obtained at military and civilian
institutions.

c. Military Justice Litigation Specialty. Military justice
plays a critical role in the maintenance of good order and
discipline and accountability in the Navy. The JAG Corps must
maintain a cadre of specialized officers whose primary
responsibility is to prosecute, defend, and judge criminal cases
and military commissions. The officers who form this cadre are
formally selected by a board and designated as being a member of
the Military Justice Litigation Career Track. Once designated,
officers within this career track normally spend significant
portions of their careers within designated litigation billets.
Developing and maintaining military justice litigation skills,
which are perishable by nature, requires repeated assignments to
military justice litigation billets. These assignments may
limit variety in billet history and the opportunity for
assignment to sea duty, but are vitally important to the Navy's
mission. In determining the best and fully qualified officers,
you shall favorably consider valuable contributions made through
superior performance in this specialty area.

7. Supply Corps Community Considerations. The Navy requires
Supply Corps leaders with utmost integrity, moral excellence,
professional acumen, and business competence, who are trusted
leaders, committed to the Supply Corps and the Navy.

a. While nothing shall supplant the standard of best and
fully qualified, you shall give favorable consideration to
officers who have demonstrated highly effective leadership
capabilities through increased duties and responsibilities in a
dynamic and fast-paced operational environment, to include
either traditional afloat and/or expeditionary assignments.
Additionally, officers who are successful as
afloat/expeditionary department heads/0OICs or Commanding
Officers should be given due consideration.
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b. Supply Corps officers recommended for promotion should
have the ability to recognize talent and mentor and develop
juniors. They must have balanced experience between
shore/policy tours and fleet/operational tours. Also, if
appropriate for their grade and selected area of professional
concentration, successful performance in joint or acquisition
assignments that lead to designation as a Joint Qualified
Officer (JQO) or Acquisition Corps membership is valued. It
should be noted that, although there is no set career path for
upward mobility, those officers you select should have a depth
of functional knowledge commensurate with their subspecialty and
rank. Officers should be a subject matter expert in at least
one principal career field of acquisition, supply chain
management or operational logistics and have experience in
either a second principal career field or one of the
complementary skill sets of business management,
comptroller/financial management or operations research.

8. Civil Engineer Corps (CEC) Community Considerations

a. Career Path and Experiences. As the Navy’s shore
installation and expeditionary engineers, senior CEC officers
are expected to display sustained superior performance in the
three CEC core competencies - Facilities Management and
Acquisition, Seabees or Naval Construction Force Units, and Navy
or Joint Staff. Integral to this performance, officers must
possess exceptional people/teamwork/leadership skills to work in
linear and matrix organizations with uniformed, civil service,
and industry personnel at all echelons of command and levels of
government.

(1) Although there is no singular career path for upward
progression, those selected must exhibit continued increase in
job responsibility, job diversity, and geographic diversity
commensurate with their rank.

(2) Experiences in overseas contingency, humanitarian
assistance/disaster response, and theater security cooperation
program operations are valued. Assignments with an operational
unit or as an individual augmentee should be considered equally.

L.
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b. Qualifications and Education. While all officers
recommended for promotion must be the best qualified within
their respective promotion categories, the Navy requires Civil
Engineer Corps leaders with exceptionally high professional
engineer and business competence.

(1) For senior officers, expected career milestones
include warfare qualification, Professional Engineer or
Registered Architect licensure, acquisition attainment, and
Acquisition Corps membership. Senior officers are also expected
to have completed a master’s level post-graduate education
program.

(2) Continuing education, to include Joint Professional
Military Education and that required for licensure, is highly
valued.

(3) Additional facility-related industry or project
management certifications, although not expected, may be noted
favorably.
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STATUTORY AND REGULATORY PROMOTION OBJECTIVES

(These objectives DO NOT alter the best and fully qualified
selection standard discussed in the convening order.)

1. Statutory Joint Objectives. For officers assigned to joint
duty within the best and fully qualified standard, the board
shall strive to ensure that the following statutory promotion
objectives are achieved:

a. Officers who are serving, or have served, on the Joint
Staff (JS) are expected, as a group, to be promoted to the next
higher grade at a rate not less than the rate for officers in
the same grade and competitive category who are serving, or have
served, at Navy Headquarters; and,

JS Rate 2 HQ Rate of Selection

b. Officers in the grades of lieutenant commander and
above, who have been designated as a joint qualified officer
(JQO), are expected, as a group, to be promoted to the next
higher grade at a rate not less than the rate for all officers
in the same grade and competitive category.

JQO Rate 2 Overall Selection Rate for Category

2. Statutory Acquisition Corps Objective. 1In accordance with
10 U.S.C. 1731, it is expected that Acquisition Corps officers,
as a group, will be promoted at a rate not less than the rate
for all source community officers, in and below zone, in the
same grade.

3. Regulatory Objective. Although not contained in statute,
the Secretary of Defense has established an additional promotion
objective as a matter of policy. Officers who are serving, or
have served since being considered by the most recent promotion
board, on the staff of the Secretary of Defense will, as a
group, be promoted to the next higher grade at a rate not less
than the rate for officers in the same grade and competitive
category who are serving, or who have served since being
considered by the most recent promotion board, at Navy
Headquarters.

0SD Rate 2 HQ Rate of Selection

4. Prior to adjournment, the board must review the extent to
which the statutory and regulatory promotion objectives have
been met.

Enclosure (3)





