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Background:   In view of leadership’s continued focus on performance, PERS-4 proposed stricter limits in the ranking of Lieutenants to no more than 20% of a summary group as ‘Early Promote’ and no more than 60% of the total summary group as ‘Early Promote’ and ‘Must Promote’ combined.  Lieutenant forced distribution policy was changed in 1998 by NAVADMIN 276/98 to allow unlimited ‘Must Promotes’ for the following reasons: perception that a “P” recommendation would disenfranchise junior officers, desire for junior officers to focus on earning qualifications instead of competing with peers, and the belief that competitive ranking of officers yet to meet minimum service requirements has a negative impact on retention.  This change resulted in 97% of Lieutenants being ranked as EP/MP during the January 2009 fitness report cycle.  


Talking Points:

· An interim change to the Navy Performance Evaluation and Counseling System Instruction BUPERSINST 1610.10C, outlined in NAVADMIN xxx/11, was released May xx.
· In view of leadership’s continued focus on performance, Navy is implementing stricter limits in the ranking of lieutenants.
· The following changes will apply to all active duty, full-time support and inactive reserve officers in the rank of lieutenant, effective Jan 1, 2012:
· FITREP block 42 – No more than 20 percent of a summary group can be ranked as ‘Early Promote’ (EP)
· No more than 60 percent can be ranked as EP and ‘Must Promote’ (MP) combined
· The change in policy provides a mechanism for controlling performance inflation and identifies top performers early for selective detailing and selection board purposes.
· The interim change will be followed by an official change in the next revision of BUPERSINST 1616.10C.


