NAVY

Community Manager — HM Rating

BUPERS 3

Hospital Corpsman - G000

Sea Shore Flow FORCE STRUCTURE MANNING TO BA

TOUR SEA |[SHORE | PG | SEA | INV | BA | SHORE INV | BA | SEA + |[TOTAL |TOTAL

SHORE | INV BA
15T o] a E1-3 | 81.7% | 1449 1774| 95.3% | 5119 5371| 91.9% | 6568 7145
2MD 0] o E4 93.4% | 1763| 1887 103.3%| 3085 3508 99.9% | 5448 5455
3RD 0] o ES 100.4% | 1584| 1573 98.2% | 2982 3038 98.9% | 4500 4616
4TH 0 o] EG 121.2% | 1109 915 92.6% | 2131 2302 100.7%| 3240 3217
5TH 0 0 E7 91.4% 513| 5561)111.6% | 953 B854 103.6%| 14656| 1415
&TH 0 0 E8B 1438.6% 162 109| 87.5% 258 295 104.0%| 420 404
7TH o] a E9 314.3% 22 7 92.3% 120 130] 103.6% 142 137
Total| 95.6% | 6602 6831 98.0% |15248(15558, 97.6% (21850 22339

ADV OPP.
E1-3 E4 E5 Eo EY Ed E9
All-Navy TIR 29.0% 16.6% 11.6% 20.8% 11.5% 13.8%
HM TIR 14, 74% 1.92% 5.81% 16.62% 12.07% 13.30%

Fone Information

FONE A ZFONEB ZONEC ZONED | ZONEE | ALL ZONES

EPA by Paygrade vs Inventory FY16 Manning: 95.0% [8910% 87.0% 84.0% 110.0% 93.8%
o FYTD RE Rate: 54.46% 58.45%  77.43%  92.91% 23.21%  58.16%
FY17 Manning: 96.0% 100.0% 87.0% 85.0% 111.0% 94.4%
8 NOTES
E7 & WIP . .
E6 = 2016 EPA Reenlistment Opportunity:
o | : =1 In-rate quotas approved based on performance, YG, & NEC
# m 2047 EPA
E4 | ] . .
Y —— . Conversion Opportunity:
ay—————————————— Convert In: Based on YG, rank, & NEC
0 2000 4000 6000 8000 10000 12000 Convert Out: Not available at this time
E1-3 E4 ED EG EF EB E9 TOTAL
% INV to FY16 EPA B3% 9998 105% 105% 108%  94%
EPA (FY16) 3773 5895 5130 3518 1464 413 138 26336
INVENTORY, 35103 5928 5071 3430 1543 433 149 24707
DR ococ| Secz| 5110|3508 14800 413 137 25184
84% 1019 999 |99% 106% 105% 109%  94%
NV +WIP [ FY16 EPA 9104 97%
INVENTORY, 35347 744 +— E-3 and Below WIP 25451
_ 915 a7% Data Sovrce: NMPERInv W IWNEMMEE Rate)dIN1MEPASSFVBUPERRS(Adw Op) As of Date: 07-0Oct-15




