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2015 HR Year in Review
This issue of the HR Beacon presents an approved Management Board of Directors (MBoD) project highlighting many great accomplishments of our officers and their contributions across Navy MPT&E.  Those interested in volunteering to work on the 2016 Year in Review are encouraged to contact the MBoD POC listed below.
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HR Officers are  heavily engaged in efforts supporting the entire lifecycle of the "People Business."  The value HR officers bring to the MPT&E mission is evident.  Commands continue to create new HR billets, knowing that the expertise our officers bring will benefit their organizations and mission accomplishment.  
  
· In the Requirements arena, HR officers determine manpower requirements for our newest platforms to sustain authorizations and funded billets and modernize manpower IT systems to better support the future force.  
· Recruiting celebrated another successful year, accessing over 41,000 men and women into Navy active and reserve components.  The entire recruiting force is undergoing significant change to optimize resources and harness modern technology to sustain our recruiting success well into the future.
· In the Development domain, HR officers play key roles, such as crafting the Sailor 2025 vision and executing Fleet Bystander Intervention training.  
· In the Management arena, HR officers are leading discussions at the highest levels on meeting our end strength targets while maintaining the highest caliber of personnel within fiscal constraints.  Key issues include prioritizing fleet manning and supporting the Navy's Optimized Fleet Response Plan.  HR officers at OPNAV, NPC/BUPERS and Fleet commands are developing policy, procedures and execution to optimize fleet manning and support Talent Management initiatives.  

Examples highlighted in the HR Year in Review include: 
An HR LT assigned as Innovation and Continuous Process Improvement (CPI) Program Manager and Staff Training Officer, Naval Service Training Command, created an Echelon III CPI office using lessons & best practices from Echelon II command programs such as NAVSEA, NAVAIR & others.

The LT analyzed the physical and administrative inefficiencies of the recruit separation process involving over 4,000 recruits annually awaiting separation from service for varying disqualifying factors.  His cross-functional team reduced overall separation time by 20%, saving the Navy over $2M.




















2015 HR Year in Review

Deputy Executive Assistant and Executive Officer to Deputy NPC (LCDR/HR) – Hand selected to serve on a CNO-directed Overseas Screening Working Group (WG) responsible for reducing gaps for overseas billets and improving warfighting readiness.  

The WG established the implementation of Letters of Intent (LOI) for overseas orders that facilitated an improvement to overseas screening (OVS) completion time.  Thus far, over 10,000 Sailors and 2,200+ dependents successfully leveraged the LOIs, resulting in an average OVS completion time less than 50% of the pre-LOI cycle time.













An HR CAPT led in country Ukrainian Navy HR engagement efforts with a team including members from NPC and NRC.
  
Under a Joint Commission framework, the US Navy representatives shared Recruiting and Retention best practices with 50 Ukrainian Armed Forces HR leaders, to include reps from their Naval infantry, Coastal Defense units, Army and Air Force, as well as participation by their MCPON.










Head, Enlisted Accession and Initial Training Plans- OPNAV N132D (LCDR/HR) led a Female Accession Strategy Working Group to identify and evaluate the risk associated with the new 25% female accession goal and to determine the appropriate accessions rating mix.

The LCDR developed a Female Accession Strategy Statistical Data Rating Scorecard to identify appropriate rating mix for those accessions.  This new strategy and program is projected to improve Sea Duty FIT from a baseline of 88% (FY12) to approximately 96% across the Future Years Defense Plan 2016-2020.













This successful year is the compilation of work done by HRs in their billets, community projects, and other Navy efforts where HRs have played a role.  Officers looking to have an impact on the Community and our Navy are encouraged to get involved!  There were many Community projects completed in 2015 under the guidance and action of the HR Executive Board and Board of Directors.  If you have an idea you would like to discuss and/or would otherwise want to take a role in a FY16 Action Plan project taking shape, you are encouraged to contact one of the four BoD Leads.  New project ideas often stem from community feedback in the HR Community Biennial Survey or Fiscal Year Action Plan projects (both posted on detailer page and on the HR Community Portal).  

For more information, control + click on HR Year in Review, presented by project co-leads Commanders Higgins and Magno.  A special thanks to LCDR Kris Brazil, LCDR Charles Harmon, LCDR John Timothy and LT Katy Bock for submitting articles.
This issue of the Beacon was submitted by the MBoD Lead, CDR Milinkovich, steven.milinkovich@navy.mil.  HR Beacon POC is CAPT Caroline Nielson, hrcoe@nps.edu
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