HR Total Force 

Milestone Business Rules
Purpose.  

The HR Total Force is integrated across all three components--Active, Full Time Support (FTS) and Selected Reserve (SELRES).  The purpose of the Milestone business rules is to define the process across all three components.  

Definition.

Milestone billets are designated as a significant point of development requiring a candidate that is screened.  These billets were selected because of the nature or complexity of the work or scope of responsibility and have the relative equivalency of traditional Command billets. The intent is to select the “best and brightest” and recognize their success at subsequent promotion opportunities throughout their career.  
All Milestone billets are approved and released by the Chief of Naval Personnel (CNP) biennially.  Additions/deletions will only be considered during this review period with the exception of billets removed as a result of decommissioned ships, civilian substitutions, unfunded billets, etc.
Milestone Process for 1200 Officers:

 Milestone Selection .
The Milestone Screening board convenes each year in October. The function of the board is to competitively screen all eligible HR officers. Records are screened by a panel of board members. Eligible officers compete only against officers in the same pay grade. The board membership consists of HR Captains (generally four) and one HR Flag Officer as board President.   Board members consider, without prejudice or partiality, the record of every eligible HR officer.  
An officer will have three opportunities to be Milestone screened.  The first look for Milestone will be the year the officer is selected for promotion to the next rank.  Officers Milestone screened on their first look will go into the Milestone bank.  Officers not screened will have two more looks.  Milestone screened officers will remain in the bank until detailed to a Milestone billet.  Those not detailed to a Milestone billet will remain in the bank and will be rescreened annually to ensure there is no adverse reason to preclude future consideration for Milestone assignment.
Officers selected as Alternates will only be assigned to a Milestone billet when there are no Milestone screened officers available and or qualified for a particular milestone assignment.  If an alternate is selected to, and fills, a Milestone billet, their status will be changed from Alternate to Milestone screened and they will not be rescreened by subsequent boards.  Alternates not selected to fill a Milestone billet are considered nonscreened and their records will be rescreened by subsequent boards, if they are still within consideration of their three looks.
Lateral transfers/redesignees could get up to three Milestone looks, but the number of looks for lateral transfers/redesignees will vary depending on the promotion year.  The first look for Milestone will be the year the lateral transfer/redesignee is selected for promotion to the next rank. For example, officers selected to transfer into the community the same year as they are selected for promotion are authorized three looks.  Officers selected to transfer into the community a year after promotion will get two looks and those selected to transfer into the community two years or more after promotion will get only one look.  All lateral transfers/redesignees will be given at least one look regardless of promotion year.
Milestone Tour Lengths.

Generally, Milestone tour lengths are 24 months (36 months for Navy Recruiting District CO/XO fleet up model, overseas assignments, and joint billets).  Officers assigned to Milestone billets must complete a minimum of 18 months before receiving Milestone credit, unless Community needs dictate an even earlier roll, which must be approved by the HR Flag Lead.  Milestone screened officers who are slated to a Milestone billet must either accept the billet or decline IAW MILPERSMAN 1301-818. 
Milestone screened officers will be assigned to a Milestone billet as soon as practical so that the member is eligible to receive Milestone credit prior to the member’s “In Zone” look for promotion to the next pay grade.  It is incumbent upon the member to be flexible and willing to take the Milestone assignment when offered to accomplish this goal.
Milestone Slating.

A list of Milestone billets projected to be filled is prepared for each Milestone board and used to help determine the number of selects and alternates.   For the Milestone Screening Boards held each October, the list will generally contain all Milestone billets with projected fill dates from April of the following FY through March of the next FY (an approximate one year window). 

All Milestone selects, upon notification of results, as well as all banked Milestone screened officers will review the billet list and provide their ranked order preference of all Milestone opportunities on the list within four weeks of official notification. 

HR Detailers will then build the Milestone slate, taking into consideration member preferences, PRDs, proposed fill dates, member/billet subspecialties, and needs of the Navy. Once the slate is built and Milestone selects have been exhausted, Alternates will be reviewed for PRD and FIT and selected to fill remaining Milestone billets, if need be.  Milestone screened officers not slated will remain in the bank and be considered as openings become available and as needs dictate.  On rare occasions, and only after all Milestone screened officers and alternates have been considered, there may be a need to send a non-Milestone screened officer with the proper skill set to a milestone billet.  In these rare cases, the HR Executive Board will conduct an administrative screening of the concerned officer’s record, and make a recommendation for approval by the HR Community Flag Lead.  Once the proposed slate is approved by HR Flag leadership, members slated for Milestone Assignment will be notified of the results.  
Milestone Process for 1207 and 1205 Officers:

1207 Screening and Slating.
FTS Officers will be Milestone screened during the normal detailing process for non-command Milestone assignments.  Screening will be performed by the FTS detailer with final approval by FTS leadership.  Officers will be screened 12 months prior to their Projected Rotation Date (PRD) should a Milestone billet become available at or around their PRD.  Selection will be based on the overall record and billet qualification requirements.  All officers possessing the requisite skill set and with a qualifying PRD will be considered for Milestone, however only the “best and brightest” will receive final approval.  It may be necessary for officers to fill multiple milestone assignments at the same rank, however milestone credit will only be granted for a single tour.   

Navy Recruiting District (NRD) Commanding Officer/Executive Officer (CO/XO) fleet up assignments will require formal administrative board action. The screening process commences with the FTS/Reserve Major Command board following selection for promotion to Commander (CDR).  Officers selected for promotion to CDR will have three consecutive opportunities for NRD screening.  Officers who screen on their first look will be slated for assignment to an NRD or banked until NRD assignment is available.  Officers not screened will have two additional looks.  All officers previously screened for HR Milestone will not be required to rescreen using this process.  The records of the officers in the bank will be reviewed annually during subsequent FTS/Reserve Major Command boards to ensure the officer remains eligible for future NRD command assignment. If a screened officer indicates in writing an unwillingness to serve, is de-screened by a subsequent screening board, or fails to meet promotion standards, the FTS detailer will consult with the FTS Flag to determine the future status of the officer.  Officers screened for NRD Command, but not slated, will be assigned to a staff or operational billet as appropriate to their promotional track.  Successful screen to NRD will be annotated in each officer’s record and CDR Milestone credit will be given upon successful completion of the command tour.  NRD CO/XO fleet up tour lengths are normally 36 months.

1205 Screening and Slating.

SELRES officers will be screened and slated per the precepts of the annual Navy Reserve National Command and Senior Officer (O5/O6) Non-Command Billet Screening and Assignment Board,  known as the APPLY board. Current practice is for the APPLY board HR panel to screen and slate officers to designated HR Milestone/leadership billets.  CAPTs and CDRs desiring HR Milestone assignment must submit an application to the board via the Navy Reserve APPLY website.  Generally, Milestone tour lengths are 24 months (36 months for non-command tours). Officers are normally assigned to the Milestone billet on the first day of December following the APPLY board. 
2

