Let's talk Plans and Tactics Officer (PTO): So, what’s in a name? [image: ]
Courtesy of LT Matt Meeks, Plans and Tactics Officer


[bookmark: _GoBack]The answer is, “EVERYTHING.”  If you have had the opportunity to hear any senior leaders in the Surface Warfare community speak recently – the focus is WARFIGHTING and TACTICS!  Through this experience, I feel like I have been given an opportunity to directly contribute to my ship and the Surface Warfare community’s success in making our Navy better and more capable.

As one of the first PTOs, I’ve received a lot of questions about the pilot program and this serves as my 1MC announcement on most of the common inquiries that I have received… 

…“For the Information of All Hands”…just kidding Boats… but seriously, here we go:

Are you actually a Department Head?
Ok, let’s be very clear: PTOs are not “like” Department Heads, we ARE Department Heads – I own people, programs, and equipment – no different than any other Department Head… as DIRECTED by Surface leadership.  My Chain of Command and – most importantly – my peers have fully embraced this monumental challenge of breaking stride with the legacy approach to departmental organization on an AEGIS ship. EVERYONE has been totally on board because everyone fully recognizes the positive benefits to morale, productivity, and personal time when you have another DH to help manage the burdens placed on ships.

Are you upset about being reslated?
I was slated to be OPS on a DDG and was about to graduate Department School when I got the “Have I got a deal for you” phone call for you from the detailer…  Thankfully it has turned out to be true!   I know that some people have expressed apprehension about the “new” billet; however I was thrilled when the call came asking if I’d like to be a PTO.  First of all, re-slates in DH School are common…don’t take it personally and be prepared for it. For me it was OPS/DDG  WEPS/DDG  PTO/DDG.  Second, the training and experience has been better than I imagined – I felt prepared to step into this new role from day one based upon the training that was provided to me before arrival.   

What extra training did you get?
After completing the normal DH track – SWOS followed by CSO/BMD in Dahlgren – we attended the Maritime Staff Officer Course (MSOC) at the U.S. Naval War College, Newport RI; Joint Targeting Staff Course, Dam Neck, VA; Naval Mine and Surface Warfare Development Center (NMSWDC), San Diego, CA. At MSOC we executed six weeks of the Naval Planning Process; very much like the Joint Maritime Operations portion of JPME-1, but in a facility set up like a Fleet Maritime Operations Center where most of the instructors are very senior retired officers from all services. All students (O-3 to O-5) were headed to staff jobs at various Fleets, except for us five PTOs. We executed every phase of Navy Planning Process at the Operational Level as if we were a Fleet Commander’s staff.  In a nutshell, we planned and executed the entire maritime portion of a joint campaign. The best part was learning how to develop unit level tasking that supports Commander’s Intent.

I gained a robust understanding of what our leadership expects of each unit in theatre; knowing what the boss needs ahead of time is going to be invaluable and this has already paid dividends (more to follow later). NMSWDC was by far the best experience; we were introduced to the latest threats and trained in cutting-edge blue force tactics by Subject Matter Experts (at the TS//SCI level) and all of this training was specifically tailored to support our transition into the new job. I can only imagine how awesome the next session is going to be!

Who benefits and how?
During my short time on board, I have already discovered that the new position really does benefit EVERYONE.  There is an immediate increase in our most valuable resource – TIME! I work in unison with OPS to execute the operational tasking of the ship and TRUST me, two DHs working the planning piece is a definite force multiplier…kinda like Distributed Lethality, but for scheduling.

The PTO also benefits the Strike Group. For example, my first week aboard just happened to coincide with FST-GC. The goal: demonstrate the Strike Group’s ability to integrate. Remember what I said earlier about MSOC? Yep, the training I received as part of the PTO training pipeline trained me to proudly represent my ship amongst the Admiral’s staff – yes, the schools were that good!

Finally, I’ve just spent the last month talking with our Senior Electronic Warfare Khakis across the waterfront here in Norfolk: SURFLANT, CSG-4, ATG, NIOC, and other waterfront partners to better understand the challenges associated with gaining and maintain the tactical advantage as we prepare to execute C2X and eventually deploy.  Having a Department Head from the ship who is focused on the Electromagnetic Spectrum has all the Old Crows excited – (I think it’s the former EW in me coming out!).

What are your specific duties and responsibilities?
The Plans and Tactics department on my ship is comprised of CA, OT, SSES, and I also own the EW, CRY, INTEL, and USW warfare areas.  The feedback has already been that there is already a HUGE swing in productivity and performance. Not only do the CO and XO get an extra action officer because each DH now has fewer demand signals and more capacity to focus on greatness (less 75% solutions) - the CPO mess gets another Departmental LCPO and …the BEST part … I have been able to spend more one-on-one time with each of my DIVOs to provide the mentorship and training that that they DESERVE! There is no doubt; it truly is a HUGE WIN from bow to stern.

Is it really a good deal?
Bottom line: This has been a great opportunity – I get to be a Department Head that is charged with growing tacticians from within the lifelines and ultimately improve the war fighting capability of the entire ship. It really is a great deal that is long overdue and I have no doubt that eventually we will ask ourselves, “why didn’t we do this years ago?” 

STOUT is currently making all preparations to deploy with the EISENHOWER Carrier Strike Group (CCSG-10) – four other ships in the Strike Group also received a PTO: USS MONTEREY (CG 61), USS ROOSEVELT (DDG 80), USS MASON (DDG 87) and USS NITZE (DDG 94).   USS SAN JACINTO (CG 56) is also in the CSG and gets their PTO in the coming months.  
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