CH 1 of 30 Mar 99
DEPARTVENT OF THE NAVY
BUREAU OF NAVAL PERSONNEL
WASHI NGTON, D. C. 20370-5000
IN REPLY REFER TO
BUPERSI NST 5040. 2G
Per s- OOK
2 JUN 95

BUPERS | NSTRUCTI ON 5040. 2G

From Chi ef of Naval Personne

Subj :  COVMAND | NSPECTI ON PROGRAM FOR ACTI VI TI ES UNDER THE
COMVAND OF THE CHI EF OF NAVAL PERSONNEL

Ref:  (a) SECNAVI NST 5040. 3
(b) OPNAVNOTE 5040 of 11 Cct 94
(c) SECNAVI NST 7700. 7

Encl: (1) BUPERS Field Activities
(2) Inplenentation Status Report (ISR)
(3) Summary of Reporting Requirenents
(4) List of Authorized Periodic Oversight Visits

1. Purpose. This instruction sets forth the policies and
procedures for conducting command i nspections of
activities under the command of the Chief of Naval

Per sonnel ( CHNAVPERS) .

2. Cancell ation. BUPERSI NST 5040. 2F.

3. Applicability. This instruction applies to al
departnents and activities under the command of the
CHNAVPERS.

4. D scussi on

a. Reference (a) describes the Naval Conmmand | nspection
Program and directs that command authorities establish a
programto conduct inspections of activities under their
conmand.

b. The Deputy Chief of Naval Personnel (DEPCHNAVPERS),
on behal f of the CHNAVPERS, is responsible for inquiry into
and reporting on, the effectiveness and efficiency of field
activities under CHNAVPERS comrmand. Upon request from ot her
command and support officials, inquiry into and reporting on
any matter over whi ch CHNAVPERS exerci ses technical guidance
or has support responsibility may be undert aken.
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5. Special Interest Itens. Reference (b) lists itens that
are of special interest to SECNAV and CNO  These itens shal
be covered during all BUPERS conmand i nspections and comments
on the conditions found are reported in accordance with
section 13 of this instruction. BUPERS special interest
itens are al so reviewed during conmand i nspections. A |ist
of these itens are provided to the activity upon notification
of the formal inspection dates. BUPERS special interest
itenms are reviewed and updated as necessary.

6. Authority, Responsibility, and Action

a. The Bureau of Naval Personnel I|nspector Ceneral
(BUPERS 1 G (Pers-OCK). The BUPERS |G serves as the
princi pal advisor to the CHNAVPERS for inspection matters and
i's responsible for coordinating and conducti ng i nspections of
field activities listed in enclosure (1). In this capacity,
the BUPERS | G serves as Chi ef |Inspector and exercises overal
direction and coordi nati on of the Conmand | nspection Program
for CHNAVPERS commanded activities. To carry out this
function, the BUPERS I G will:

(1) direct cognizant program nanagers to identify
Assi stant Chief Inspectors who shall assist in the inspection
of the field activities.

(2) nmonitor, schedule, and coordinate the inspection
of all activities under the imedi ate conmand of the
CHNAVPERS.

(3) prepare inspection reports after each
command i nspection and distribute copies to al
cogni zant and rel evant parti es.

(4) submt quarterly status reports of comand
I nspections to the DEPCHNAVPERS. Mbnitor the subm ssion of
status reports and issue quarterly action tickler reports to
cogni zant addressees.

(5) review external conmand inspection reports to
identify BUPERS action itens, to task each, as appropriate,
and coordi nate subm ssion of quarterly status reports to
appropriate inspection authority.

(6) request resources fromthe CHNAVPERS and its
field activities, as necessary, to fully support the Command
| nspection Program
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(7) ensure that CHNAVPERS is in conpliance with the
reporting requirenments of references (a) through (c).

b. CHNAVPERS O ficials and Activities

(1) Addressees shall provide manpower and resources
as requested in cooperation and support of the BUPERS |G
Command | nspecti on Program

(2) Cogni zant program nmanagers will provide
di rectives and checklists governing the m ssion and function
of their activities to Pers-OOK for use as guidance to the
i nspection team and the conmmand bei ng i nspected. Revisions
and changes shall be provided as they occur.

(3) Speci al -purpose inspections, appraisals, audits,
surveys, or visits may be conducted in addition to command
i nspections by BUPERS representatives other than BUPERS | G
However, cogni zant program managers nust advi se the BUPERS | G
of any schedul ed i nspections, appraisals, audits, surveys, or
visits in order to ensure no conflict or duplication in
command i nspection scheduling. Notification may be done by
menor andum  Encl osure (4) provides a |ist of authorized
periodi c oversight visits. Proposed changes to enclosure (4)
nmust be approved by CHNAVPERS. Forward change requests to
CHNAVPERS ( Per s- 00K)

(4) Provide copies of all inspections, appraisals,
audits, surveys, or visits conducted upon notification of the
activity's inspection date. Provide sumrmaries of al
i nspections, audits, surveys, and visits on a sem -annual
basis to Pers-OOK by 1 March and 1 Septenber.

7. Command | nspection Team Conposition. Comrand | nspection
Teanms W || consist of a sufficient nunber of qualified
menbers to adequately performa thorough command i nspecti on.
Assi stant Chief |Inspectors and other inspection team nenbers
w Il be assigned to Pers-OOK on a tenporary additional duty
(TEMADD) basis fromw thin BUPERS, activities under the
command of CHNAVPERS, or from ot her bureaus or agencies, as
required.

8. Frequency of Inspections. Al activities under the
command of the CHNAVPERS will receive a command i nspection
every 3 years. Mre

9. Inspection Planning and Scheduling. On an annual basis,
Pers- OOK prepares for DEPCHNAVPERS signature and issuance a
BUPERS notice (per reference (a)), containing a proposed
schedul e of conmand i nspections and tentative inspection

3
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dates for approximately 3 fiscal years. This schedule is
subj ect to change in accordance with operationa

requi renents. Activities will be notified of any changes
whi ch affect proposed inspection dates.

10. Inspection Dates. Approximately 3 nonths in advance,
the BUPERS IG w Il provide the activity inspected with the
specific dates of the schedul ed conmand i nspecti on.
CHNAVPERS offices are also notified and asked to identify
probl em areas for review.

11. Itinerary and Funding. The Chief Inspector wll
distribute a detailed inspection itinerary to all concerned
parties 1 nonth prior to each schedul ed i nspection.

TEMADDY TAD orders/funding requirenments will be prepared by
Pers-OOK and submtted to the Conptroll er/Resources
Managenment O fice (Pers-02) at |east 10 working days prior to
the day of travel

12. Surprise Inspections and Rei nspections. In addition to
pl anned i nspections, surprise inspections and reinspections
may be hel d when circunstances warrant.

13. Inspection Report Procedures. The Chief Inspector shall
prepare and submt formal reports of command inspections in
accordance wth reference (a) and this instruction. This
report shall contain an evaluation of the activity including
coments necessary to substantiate the overall eval uation.
Reports shall also contain information on conditions
requiring renedial action which should be brought to the
attention of the commandi ng officer of the inspected activity
and higher authority. A list of the special interest itens
in reference (b) and a brief description of the findings
shall be contained in an enclosure to the report. Any itens
not i nspected should include the inspector's rationale. "Not
applicable" is not an acceptable rationale w thout an

expl anation. Enclosure (3) provides a summary of reporting
requirenents.

14. Release Authority. In accordance with reference (a),
all inspection reports are subject to the foll ow ng:

a. Are considered internal comunications and are
privileged information. Accordingly, adherence to the
provi sions of reference (a) is required for activities under
t he conmmand of the CHNAVPERS.

b. Shall be marked FOR OFFI Cl AL USE ONLY.
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c. Shall contain on the front page, the follow ng
statenent :

"The information contained here relates to the
internal practices of the Departnment of the Navy
and is an internal communication within the Navy
Departnment. THI S REPORT IS NOT RELEASABLE wi t hout
the specific approval of the Bureau of Naval
Personnel | nspector General. Its contents may not
be di scl osed outside original distribution, nor may
it be reproduced in whole or in part. All requests
for this report, extracts therefrom or
correspondence related thereto shall be referred to
t he Bureau of Naval Personnel I|nspector Ceneral."

15. Followup. Conditions requiring action shall be
tasked to appropriate activities and CHNAVPERS

of ficials by DEPCHNAVPERS. Activity and CHNAVPERS
of ficials assigned action on inspection
recommendati ons shall provide |Inplenentation Status
Reports (I SRs) to Pers-OOK quarterly until corrective
action is conplete. DEPCHNAVPERS is the fina
approval authority for conpletion of BUPERS

I nspection recommendations. For other inspection
recommendati ons, approval authority rests with the
cogni zant inspecting authority. Enclosure (2)
provides a sanple ISR format. OPNAV 5040/2 nay be
used in lieu of enclosure (2).

16. Fornms. OPNAV 5040/2, Inplenmentation Status Report, is
avai | abl e through normal supply channels, stock numnber
0107-LF-774-1001 or from Pers-OXl .

H C. MCKI NNEY
Rear Admiral, U S. Navy
Deputy Chi ef of Naval Personne

Distribution: (2 copies)
SNDL C55A (BUPERS Det achnent s)
C55F ( NAVAPLVACT)
FJ (Shore Activities under the Command of CHNAVPERS as
Del egat ed by the CNO



BUPERSI NST 5040. 2G
2 Jun 95

Copy to:
SNDL A2A (Departnent of the Navy Staff O fices) (NAVI NSGEN
onl y)
A3 (CNO) (N12, 16, only)
A5 ( BUPERS) (Li st |A)(40)
23A2 (Naval Force Commander, PAC ( COWNAVFORJAPAN, only)
23C3 ( COWNAVRESFOR)
42BI (Functional Wng Comrander, LANT) ( COVHELW NGSLANT,
onl y)
50C (Subordi nate Unified Commands) ( COMUSJAPAN, only)
FA6 (NAS) (Jacksonville, only)
FA7 (NAVSTA) (Norfol k, only)
FA24 ( COMWNAVBASE) (Charl eston, Norfol k, only)
FB7 (NAS) (M ramar, only)
FB28 ( COMNAVBASE) (San Di ego, only)
FFI ( COVNAVDI ST WASHI NGTON DC)
FKPI B (WPNSTA) ( Charl eston, only)
FKQGC ( NAVOCEANSYSCEN)
FKR3C ( NAVAI RTESTCEN)
FTI ( CNET)
FT6 (NAS, MEMPHI S)
St ocked: Bureau of Naval Personnel (Pers-QOOK) (50 copies)
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BUPERS FI ELD ACTI VI TI ES/ DETACHMENTS. *

(1) Navy Personnel Research and Devel opnent Center
San Di ego, CA (Pers-QO0H)

(2) Navy Recruiting Command, Arlington, VA (Pers-2)

(3) Enlisted Personnel Managenent Center, New Ol eans, LA
(Pers-4)

(4) Navy Manpower Analysis Center, NAS Menphis, TN (Pers-5)

(5) Naval Al cohol Rehabilitation Centers:
Jacksonville, FL; Norfolk, VA, Mramar, San Di ego, CA
(Pers-6)

(6) BUPERS Det achnment, Drug and Al cohol Program Managenent
Activity, San Di ego, CA (Pers-6)

(7) Navy Band, Washi ngton, DC (Pers-6)

(8) U S. Joint Services Activity, The New Sanno, Tokyo,
Japan (Pers-6)

(9 ) Navy Consolidated Brigs:
Charl eston, SC, Mramar, CA (Pers-38)

(10) Navy Appell ate Leave Activity, Washi ngton, DC (Pers-8)
(11) Naval Reserve Personnel Center, New Ol eans, LA (Pers-9)

! Cogni zant BUPERS Headquarters' Offices shown in parenthesis.

Encl osure (1)
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| MPLEMENTATI ON STATUS REPCRT (| SR)

REPORT NAME, SERI AL, AND DATE

(Exanpl e:  Conmmand | nspection Report for Navy Personnel Research and
Devel opnment Center, San Diego, CA;, BUPERS |tr 5040, Pers-01/008 of 13 Jan
93)

COVWAND/ RECOVIVENDATI ON NO.:  (Exanpl e: NPRDC 91-92)

DATE OF ISR (Date the ISR is filled out.)

NAME OF ACTI ON OFFI CER/ CODE/ TELEPHONE NUMBER

(I'f outside DC, |ist DSN nunber and include area code with comerci al
nunber . )

ORGANI ZATI ON(S) COCRDI NATED W TH, | F ANY

(Exanpl e: N16, Pers-6)

RECOMVENDATI ON NO-/ TEXT: (Verbatimfromthe inspection report.)

CURRENT | MPLEMENTATI ON STATUS:

Describe in plain | anguage:
- Your progress/current status
-Any continuing problens hindering tinmely conpletion
- Provi de any supporting docunentation that may
clarify or detail your action taken.

| f action is considered conplete, so state.

NEXT STEP | N REQUI RED ACTI ON:

I ncl ude estimated date of conpleted action. Describe your plans for
work remaining to be acconplished. (" None, if action is considered conplete.

Encl osure (2)



REPORT

| nspecti on/ Audi t
Sunmmari es

| nput for sem -annual
Sem - Annual Report

BUPERSNOTE 5040
(I nspection Schedul e)

| SRs

| nspection Status

Command | nspecti on
Reports

SUWARY OF REPORTI NG REQUI REMENTS

ADDRESSEE( S)

Per s- 00K

Per s- 00K
Nl G

BUPERS Activities
BUPERS List 1A, NG

Per s- 00K

DCNP

| nspected activity
Copies to: DCNP
Cogni zant Pers code, NG

DUE DATE( S)

1 Mar & 1 Sep

10 Mar & 10 Sep
15 Mar & 15 Sep

31 Dec

Quarterly fromdate
O initial tasker

Quarterly

BUPERSI NST 5040. 2G

ACTI ON

| nspecti ng
Oice

CNRC | G
Per s- 00K
Per s- 00K

Assi gned
action office
O activity

Per s- 00K

Encl osure (3)



Oversight Visit Name

BUPERS/ NPC Conmand
| nspection

Band Techni cal
Assi stance, Site Visit

MAR Fi scal Review

Chi | d Devel opnent
Program Certification
Visit

School - Age Care Program
Certification Visit

Fam |y Service Center
Accreditation Visit

Navy Flying dub
Program | nspection

BUPERSI NST 5040. 2G CH-1
30 Mar 99

LI ST OF AUTHORI ZED PERI CDI C OVERSI GHT VI SI TS

Periodicity

Trienni al

At |east every 2
years

Annual

Annual (24 nont hs
pr oposed)

Annual (24 nont hs
proposed)

Trienni al

24 Months +
Assist Visits

Conduct ed By

BUPERS/ NPC | G

NPC- 64

NPC- 65E

NPC- 659
DODI 6060. 2

NPC- 659

NPC- 660

NPC- 65

Origi n/ Ref erence

NAVY | G
BUPERSI NST 5040. 2G
SECNAVI NST 5040. 3

NPC- 64
BUPERSI NST 5400. 1

NPC- 65

OPNAVI NST 1700. 7D,
DOD 7000. 14R,

DODI 7600. 6

NPC- 659

NPC- 659
DODI 6060. 3

NPC- 660

OPNAVI NST 1754. 1A,
SECNAVI NST 1754. 1,
DODI 1342. 22

Vi sited Conmand(s)

Al'l BUPERS and NPC of fices
and activities

Naval Acadeny Band, Atlantic
Fl eet Band, Sixth Fleet Band,
Cl NCSQUTH Band, Pacific Fleet
Band, Navy Band Jacksonville,
M d- South, Seattle, Fleet
Support Unit, Newport RI, New
Ol eans, Great Lakes

Al'l Commands havi ng MAR fund
activities reporting over
$250K annual revenue

Al Commands with Child
Devel oprment Prograns

Al'l Commands with School - Age
Care Prograns

Al'l shore station Comands
havi ng FSCs except
Cl NCPACFLT.

NAS Atl anta, Brunswi ck,
Corpus Christi, Keflavik,
Jacksonville, Lake Hurst,
Lemoore, M d South, Monterey,
Napl es, Norfol k, North

I sl and, Pax River, Point
Migu, Roosevelt Roads and

Whi dbey |sland. Navsta
Annapol i s, Navsta Rota, NAS
JRB New Ol eans

Encl osure (4)
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LI ST OF AUTHCORI ZED PERI ODI C OVERSI GHT VI SITS ( CONT' D)

Oversight Visit Nane

Brig I nspection

Triennial Transient
Personnel Unit | nspection

(TPY)

Anerican Correctional
Associ ation Accreditation
Visit

Annual Navy Absentee
Coll ection and Information
Center (NACIC) |nspection

Recrui ti ng Conmand
I nspection Program

Recruiting Cormand Supply &
Processi ng M d- Poi nt

I nspection

Transi ent Admi ni stration
Assist Visit

Periodicity Conduct ed By

Annual NPC- 84

(Triennial

proposed for

Consol i dat ed

Brigs)

Trienni al NPC- 84

Trienni al ACA Auditors
(NPC- 84 Funds)

Annual NPC- 84

Trienni al CNRC I G

18 Mont hs CNRC I G

Annual EPMAC, Transi ent

Monitoring Unit

Oigin/ Reference

NPC- 84
SECNAVI NST 1640. 913

NPC- 84
BUPERSI NST 1306. 77

NPC- 84
DODD 1325. 4

NPC- 84
BUPERSI NST 1600. 6

NAVY | G
CNRCI NST 5040. 2E
SECNAVI NST 5040. 3

CNRC

CNRCI NST 5040. 2E,
SECNAVI NST 5040. 3
EPMAC

BUPERSI NST 5450. 35A

Vi sited Conmand(s)

Brig, Charleston, M ramar,
Pear| Harbor, Puget Sound,
Jacksonville, FL, Norfolk,
VA, PCF Guant anano Bay, PCF
Cuba, PCF New London, PCF
G eat Lakes, IL, PCF
Pensacol a, FL, PCF Yokosuka,
Japan

TPU San Di ego, Pearl Harbor,
Puget Sound, Jacksonville,
Norfol k, Geat Lakes, Little
Creek, Charleston, SC, TPD
COWAVMARI ANAS, CFA Sasebo,
Japan and TPU CFA Yokosuka

Navy Consol i dated Brigs,
Charl eston and M ramar

NACI C Great Lakes

Navy Recruiting Districts

Navy Recruiting Districts

PSA Det achnents, Medi cal
Treatnment Facilities, Servic
School Commands,

Training Activities, Recruit
Trai ning CMD, Transient
Personnel Unit, Brigs

Charl eston and M ramar

Encl osure (4)
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