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MILPERSMAN 1306-947 
 
NAVY EXCHANGE SERVICE COMMAND (NEXCOM)  
FLEET ASSISTANCE TEAMS 
 
Responsible 
Office 

NAVPERSCOM 
(PERS-402A) 
(PERS-402B) 

Phone:    DSN
          COM
          FAX

      882-3610
 (901) 874-3610
      882-2734

 
1.  Background.  Navy Exchange Service Command (NEXCOM) 
Fleet Assistance Teams provide technical and managerial 
assistance to Ship's Servicemen (SHs) in ships store retail and 
service operations, as well as provide in-depth assistance in 
accountable records maintenance.  They also provide technical 
and managerial assistance to engineering personnel in the 
Electrician’s Mate (EM) and Machinist’s Mate (MM) ratings in 
laundry and dry cleaning operations, and the Navy 3M system. 
 
    a.  These teams are located at Norfolk, VA; Mayport, FL; 
San Diego, CA; and Yokosuka, Japan. 
 
    b.  Tour length will be 36 months, or Department of Defense 
(DOD) area tour for overseas assignments. 
 
2.  Requirements/Qualifications 
 
    a.  Requirements for SH: 
 
        (1) SH Team Leader:  E-8 or E-9. 
 
        (2) SH member:  E-5 - E-7 with at least one sea tour. 
 
        (3) Completed Retail Operations Management (ROM)      
“C” School and SH Personnel Qualification Standards (PQS) prior 
to reporting for duty. 
 
    b.  Requirements for EM/MM: 
 
        (1) EM/MM member:  E-6 – E-7 with at least one sea tour. 
 
        (2) Completed Instructor School (NEC 9502). 
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    c.  Complete section A of NAVPERS 1306/92 (Rev. 12-03), 
Special Program Screening Form, Exhibit 1 of MILPERSMAN 
1306-900. 
 
    d.  Required obligated service (OBLISERV) for this program 
is 36 months. 
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