AN
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CDBs

ENABLING OBJECTIVES:

» STATE the purpose of Career Development Boards (CDB) in accordance
with Career Counselor Handbook

» LIST the CDB command and department level member responsibilities
» IDENTIFY CDB general discussion topics

» STATE the purpose of Individual Career Development Plan (ICDP)

United States Fleet Forces United States Pacific Fleet m 2




CDBs

» Purpose:

- CDBs are the primary delivery method to ensure all Sailors and
their families are provided the guidance necessary to make
informed career decision based on current Navy policies,
programs, and procedures

» Benefits:

- Provides all Sailors the opportunity for optimal development of
their professional skills

- Enhances Unit readiness

- Encourages upward mobility

- Improves job satisfaction

- Ensures the retention of the best qualified Sailors

United States Fleet Forces United States Pacific Fleet = 3




CDBs

» CDB Composition:

- Command Level CDB
- CMC/COB/SEL (Chairperson)
- CCC

- Augmented by: LCPO, ESO, PS, Mentor and other members as directed
(OPNAYV 5354)

Department Level CDB
- Department Leading Chief Petty Officer (LCPO) (Chairperson)
- Department/Division CC
- Division Chief Petty Officer
- Leading Petty Officer
- Augmented by: ESO, PS, Mentor and other members as directed
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CDBs

- Required Items:

- Military Life Cycle sheet
- ICDP

- Learning and Development Roadmap (LaDR)

| Military yife . lo | o — o |

D R | | ey [ 55 = | f

: - s ~ .‘. 3 ; — — ;

I | o et [ S 8 At Comp f

NAVY LEA P'\J NG and DEVELOPMENT

T ——
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CDBs

» Responsibilities:
o CCC/Department CC:
- Indoctrinate Sailors on CDB process
- Schedule CDB
Provide records and information as required (CIMS)
Ensure advancement criteria is available (CIMS)
Draft CDB minutes using CIMS

- ESO / CMEO(CCS):
- Technical advisor to the CDB (optional or as needed)

- Department/Divisional LCPO/LPO
Ensures Sailors are afforded the opportunity to appear before a CDB
Provide professional support to their Sailors

- Accompany Sailors to the CDB

United States Fleet Forces
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CDBs

» Requirements:

- Command level CDB will occur within 60 days of reporting (or within four
drill weekends for RC)

- Department level CDBs will occur when a Sailor has been onboard for 24,
48, 60 months and have 15 months or more remaining to PRD or EAOS

PACT CDBs:
FROM REPORT ACTION TO BE TAKEN
DATE
60 days —-Conduct reporting CDB and develop an ICDP and

document in CIMS

6 months -Conduct department level PACT/PRISE-R CDB
and document as required in CIMS

12 months —Conduct department level PACT (command level
for PRISE-R) CDB and document in CIMS

18 months -Conduct command level PACT/PRISE-R CDB and
document as required in CIMS

24 months -Conduct command level PACT/PRISE-R CDB for

those not designated and document in CIMS
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CDBs

Favorfies v ManMenu v > Careerinformation Management~» 5> Usev >  Career Development

@ FOUO - Privacy Sensitve:

Career Development COS Data
Rank/Rate: Name: Current DSC: 100
ADSD: 040272014 PEBD: 04022014 EAOS: 04012018 Soft EAOS: 04012019

REPORT DT 01/06/2015 10032013 DIERF:

0C: Reporting CDB is due within 60 days of the
DEPT: DEPT Career Counselor: report date.
Div: DiV Career Counselor:

Mentor Name:

CAREER DEVELOPMENT BOARD TRAC DITIONAL BOARDS CONDUCTED

Type Required Date wed
Reporting  MAR-2015 ose

24 Moetn The required CDB schedule includes
48 Moeth Reporting, 24 Month, 48 Month, 60 Month and
60 Month C'Way-
C-Way NOV-2017  Completed C-Way COB's
CAREER DEVELOPMENT TRAINING
Sponsor corc FTSW
Training Date:

Compietion Date: Completion Date:

Agvancement Statsics Course Data

HiSave 55 RetumtoSearth | # ] Previous in List

& ] NextinList : V +Nexttad % Refesh

Career Development | COB Data
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CD

S

Favorites v Main Menu ~ > Career Information Management v > Use v > Career Development

varrs

Career Development CDB Data

Rank/Rate: Name: Current DSC: 100
ADSD: 06/27/2005 PEBD: 06/27/2005 EAOS: 04/18/2019 Soft EAOS: 04/18/2019
REPORT DT: 08/18/2014 PRD: 06/01/2017 DIEMS: 06/29/2004 DIERF:

uicC: Warfare Qual:

DEPT: DEPT Career Counselor:

Div: DIV Career Counselor:

Mentor Name:

CAREER DEVELOPMENT BOARD TRACKING ADDITIONAL BOARDS CONDUCTED The number of Completed C-
Type Required Date Completed Date Not Required Wa CDBIS iS d iS Ia ed
Reporting SEP-2014  09/11/2014 Career Waypoint: 1 ‘ 4 plaved.
6 Month FEB-2015 01/29/2015

o | verified, it will mark the next

SOMons: |[fenseots scheduled CDB as not required.

24 Month  AUG-2016 v — | Once a C-way CDB has been

C-Way MAR-2016

CAREER DEVELOPMENT TRAINING

You can view the Completed C-

Sponsor FTSwW 5 =
Training Date: i Completion Date: Way CDB dates by clicking the
. Completed C-Way CDB's Link
Agdvancement Statistics Course Data

1l Save 2> Return to Search S Nexttab | o* Refresh

Career Development | COB Data
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CDBs

» Biennial (every other year)
CDBs

Favorites » MainMenu » > Career Information Management » > Use v > Career Development

Qs

Career Development

Biennial CDB's are now required for Active

e o s and Reserve Individuals who remain at
AT SHEADE: G one UIC for more than 7 years.
REPORT OT: DIERF:
Favortesw | ManMend v Career <> Usew s Career
uic: Warfare Qual: E
. Qs
DIvV: DIV Career Counselor:
Mentor Name: Career Development CDB Data
CAREER DEVELOPMENT BOARD TRACKING ADDITIONAL BOARDS CONDUCTED Rank/Rate: Name: Current DSC: 100
Type Required Date  Completed Date Not Required

Reportng  NOV None,

ADSD: 11/10/2008 PEBD: 11/10/2008 EAOS: 02072016 Soft EAOS: 0210712016

REPORT DT: 10/092000 PRD: 0210122016 DIEMS: 07/2572007 DIERF:

Career Development Comments View Al

T T T On the CDB Data page, Click the
Magnifying glass and notice

Y Biennial is now selectable.

Once the 60 Month CDB is Verified,

Up CDB Type
the 7 year Biennial CDB schedule is

CDB Type: Q

COBType2: omments Type [begins with v
— 3
enabled.
v CDB Date:
! Look Up Clear Cancel | Basic Lookup
07Yr_v] ocr20t6 CDB Rank/Rate: fted

Search Results
CAREER DEVELOPMENT TRAINING

View 100 First ‘& seore & Last
Sponsor cote FTSW " CDB Comments Type Description
Training Date: Completion Date: 09/01/2011 Completion Date: 0%/ [Bsave |G Retimiosed
Career Development | COB Daf 8
Advancement Statistcs Course Data c
F Separation
G Career Waypoint
H CMmsno
= 1 Education
fisave |G Retum to Search JNexttab | 7* Refresh 5 i
Career Development | COB Data K Specia
= Commissioning Progr;
M Advancement
N 48 Month
o 60 Month
Y Biennial
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» Updates for PACT CDBs

Favortes v Main Menu v

Qs

Career Development

> Career Information Management v > Listsv > UnitTracking » Career Development

RankiRate: AA Current DSC: 100

ADSD: 0271772015 Solt EAOS: 02/162019

REPORT DT: 05282015

PACT code is displayed for

uc: Warfare Qual: PACT Sallors‘

DEPT: DEPT Career Counselor:

owv: DIV Career Counselor:

Mentor Name:
PACT: KdoA A-PACT, No CoasTBuarantee - Airman
CAREER DEVELOPMENT BOARD TRACKING ADDITIONAL BOARDS CONDUCTED

Type Required Date Completed Date Not Required
Reportng None
6 Month NOV-2015
awe s G A PACT Sailor is required to
ik Hovanns " | have a 6, 12 and 18 month
24 Month

MAY-2017 CDB
4aMonth  MAY-2019

60Month  MAY-2020
Completed C-ay COB's
CAREER DEVELOPMENT TRAINING
Sponsor corc FISW
Training Date: Completion Date Completion Date:
Advancement Satistcs Course Data
Hsave || Retumto Search Nextiad |3 Refresh

Career Development | CDB Data

United States Fleet Forces

¥ | ManMens v 5 GawerormaoonManagemeniv ; Ustw 3 UnTrckng » Carer Develpment

RankRate: A4 Nama, Curent DSC: 100

ADSD: 021772015 PEBD: 0211720 SaMEAOS: (21162315
REPORT OT: PRD: (4012017 DIEMS: 1211 o

[Career Development Comments, Fod|Viewd P 8 » L
€08 Type: 2 | Resonng oepr: o

0BTy |0 €08 Type X €08 Type 4

€08 Date: W Statun

€08 RankiRats - a Pending ® Compieted

Paygrace: ¢

Projected avancement Date 2oz

Highest Egucation Livet

Wartare Gual Working Towori: Start D ® Tergetaw: B

Dsgres Worting Towass:

Degeee sian Date: - USMAR Encomment Dt

Look Up PACT Decision
Ve v vae v U 120] PACT Decison[Begins wih v
Highest Education Level: L  High School DY
Look Up Clear Cancel | Basic Lookup
Warfare Qual Working Toward:
Search Results
Degree Working Toward:
View 100 First & b oLast
Degree Start Date: PACT Decision Description
PRT DATA: A Continuing in PACT program
Al A School Application Submitted
12015 PARTIGIPANT (v Designated (Navy Wide Exam)
Personal Goals Set: ct Designated (Commanding Officer)
Yoar Group: 2015 e Declined js;hm\. C{Zn!me al present DUSTA
n Ineligibie/Erroneous Enlistment Information
CWAY Last Review: 1] IneligiblePhysical Disqualficaton
s [} Ineligblel Psychological Disqualficat
PCS Orders Received: " Ineligibie/Conduct Disqualfication
Tranatios Reneow - Inelgiie/Acedemic Disqualfication
3 Ineligibie/Secunty Clearance Disqualffcation
GPS Required: n Ineligibie/Other Reason for Disqualication
DD 2648 Compieted:
DD 2058 Completed:
PACT Decision:
Short Term Goals:
g T Gk Select the Magnifying glass
and select the applicable
Board Members: e
PACT Decision Code
250 characlers remaining
e it Carer ¢
952 tharacters remaining

(E@save |[EP RetmioSearn || Preoustad |

Nexlab || 3 Retresh

Career Deveiopment | CDB Data

PAT DATA:
Bons

Personal Gosts S
Yeas Groap: 2015
CWAY Last Review: status:

PCS Orders Recerves: Wekcome Abeard Package Received "

Tramsition Reascn: Dol Workshon Exemgtion

When completing a PACT
CDB you must select a PACT
desicion code.

GPS Required:
0D 2643 Complotnd
0D 2058 Complatas

PACT Decisive: L
Short Term Gosls: &
Lona Tom o ¥

Board Members:

Board Comments:

+ et o Seen

United States Pacific Fleet m1l




CDB Statistics

» Developed to aid Counselors in briefing their CoC on the status of the CDBs
completion ratios

»  Shows how departments/divisions or their equivalents, rank against each
other when placed side by side during a period of time

» Can be used by ISIC or TYCOM to show how commands rank against each
other for a period of time

» Can be used in the monthly report or more effectively used during the
quarterly meeting when the Triad (CO/X0O/CMC), Department Heads, and
Divisions Officers are present

» Important that you brief your intent to use this to the CoC and the
Departments prior to briefing at Quarterly meetings
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CDB Statistics

Home Worklist Add to Favorites Sign out

» (Career Information Management » » Lists »
FOUQ - Privacy Sensitive: N104883442280015 Last login: 05-11-2016 13:31

Favorites - Main Menu -

Career Information Management

[ Lists
CIMS Lists
= GPS = Losses
GPS Dats Listing =] Losses

dvancement Infovm;

dvancement Infermation Page
= Unit Tracking

= Sponsor Coordinator
=] unit Tracking Page

Sponsor Coordinator

= Personnel Information

Personnal Information page

Go to “Lists” and
then “Unit Tracking”

United States Pacific Fleet m13
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- - - — .
navy.mil needs some information | — | = [la¥ |
it Tracking

Seript Prompt:

Enter search string:

»

o~ v [ o= v Pagev Safety~ Toolsv @~

Unit Tracking

FOUOQ - Privacy Sensitive: N104883442250015 Last legin: 05-11-2016 13:21 Home Worklist Add to Favorites Sign out

New Window | Personalize Page | =
Tracking Criteria

Unit Tracking Search Criteria

1. Go to “FIND” then type in your

List Type
UIC, in this example we will
Lls;i'Alpha Roster O career Counselor Roster Decision O CDB Notification use USS Carter Ha” (LSD 50)

UIC Access Personalize! || FideT| View 100 | | E First ‘4’ 533-542 078330 *) | Last

2. This is the ISIC/TYCOM/FLEET

[ 21379 LHD 5 BATAAN .

S nn (e screen that has multiple UIC’s
[ 21900 MCM 12 ARDENT .

O o Jwowt 1 pexrmons most commands will only have
1 21902 MCHM 14 CHIEF

] 21903 AGS 45 USNS WATERS O ne d efau |t U I C .

[ 21923 DDG 64 CARNEY

O 21925 PC 4 MONSOCN

O 21926 PC 5 TYPHOON

21927 PC 6 SIROCCO

Process Request
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CDB Statistics

Favorites » Main Menu - > Career Information Management» > Lists» > Unit Tracking

FOUQ - Privacy Sensitive: N104883442250015 Last login: 05-11-2016 13:31  Home Worklist Add to Favorites Sign out

List A
O Alpha Roster O career Counselor Roster O career Decision ~ ® Chggllofification
B Aes — P g . s
O Correspondence Tracking O PACT/GENDET ) CSBIREDUX 2 CWAY 1 Choose CDB NOtlfIC&thI’)S
Filter
® Due £ ) Pending ) completed O Verified
111 7 H
Date Parameter 2. DefaUItS On Due y but yOU WII/
From Date PR 2015 [ (JAN-2001) To Date[JUN-2016_ |5 (DEC-2001) click all four filters
UIC Access Personalize || Find || View 100 | | B First ! 534-5430f8330 '*' | Last
Select UIC NOSC - -
T 218  LSDS0CARTERWAL 3. Set the date range, in this case
b}
0O 21900 MCM 12 ARDENT rd Q
O 21901 MCM 13 DEXTROUS 3 uarter 2016
0 21s02 MCM 14 CHIEE
0 21e03 ABGS 45 USNS WATERS
0O 21923 DDG 64 CARNEY 4 ProceSS requeSt
[0 2195 PC 4 MONSQON
[ 219% PC 5 TYPHOON
0 21927 PC 6 SIROCCO
[0 21928 PC 7 SQUALL

Process Request

5+ Next tab
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CDB Statistics

Favorites «

Main Menu > Career Information Management -

Tracking Criteria

CDB List

Active CDB Notification Listing (Due)

uic

21880
21380
21820
21380
21820
21880
21880
21880
21380
21880
21380
21820
21380
21880
21880
21880
21880
21380
21880
21380
21820

21380

21880

Rank/Rate
SN
SN
SN
SN
O33N
SN

FN
CMDCM
HM1
QOMSN
FC3
053
CSSN
FC2
ET1
SA
SA
SA
SA
SN
SA

083

BMm2

Name

RAYMOND,JONNITHIN CHRISTIAN
ESTELL,DICN DEMRIKE
THORSON,JACOB SCOTT
GARCIA ANTHONY
CURTIS,JAMES PATRIC
MCRAEQUILES JELANI JAMIL
KILGO,DEWAYN LEROY
HARRIS,DONALD MICHAEL
DEJESUS MATTHEW RONALD
KEITH, TYNEIA TAVIONIA
GEISLER,WILLIAM GECRGE Il
HALL ROBERT DALE EARL
STONE,CODY MITCHELL
SPOERL,SEAN WILLIAM
THOMPSON,BRANDON MICHAEL
BARTA ZACHARY KEITH EDWARD
LEWIS,CAMERON DESHAWN
BEKKER,ANTHONY PIETER
GRAY,DAVEN LOVE
COLE,SAJAY JHARNEL
WINKFIELD JAMES ARTHUR Il

WIGGERS ANDREW SCOTT

TOWNSEND BRANDON PHILLIP

United tates'leet Forces

» Lists»

Dept

DECK
DECK
DECK
DECK
DECK
DECK

EXEC
MED
NAY
oPS
OPs

oPs

QPS§

DECK
DECK
DECK
DECK
DECK
DECK

DECK

DECK

> Unit Tracking

Div
DA
DB
DA
DB
DB
DA
EM

MH

FOUQ - Privacy Sensitive: N104883442280015 Last login: 05-11-2016 13:31 1 Home Worklist Add to Favorites Sign out

New Window | Personalize Page | &

Personalize | Find | View All | B ] = First ‘&' 1-520f52 &/ Last

Required Date éeﬂson

2016-06
2016-06
2016-06
2016-06
2016-06
2016-06
2016-06
2016-06
2016-06
2016-06
2016-06
2016-06
2016-06
2016-06
2016-06
2016-06
2016-06
2016-06
2016-06
2016-06
2016-06

2016-06

2016-06

CDB Date CDB Status

12 Month
12 Month
12 Month
12 Month
18 Month
18 Month
18 Month
24 Month
24 Month
24 Month
24 Month
24 Month
24 Month
43 Month
43 Month
6 Month

6 Month

6 Month

6 Month

6 Month

6 Month

Career
‘Waypoint
Career
Waypaint

1. Sort by required date

2. Count the number
of “Due” for each
department

3. Identify special CDBs

that are “Due” such

as C-way

4. Complete this for all
four filters
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CDB Statistics

Favorites « Main Menu - > Career Information Management- > Lists~ > Unit Tracking

FOUQ - Privacy Sensitive: N104383442250015 Last login: 05-11-2016 13:31°  Home ‘Worklist Add to Favortes Sign out

New Window | Personalize Page | B2
Tracking Criteria CDB List

Active CDB Notification Listing (Completed)

CDB UIC Rank/Rate MName Dept Div Required Date Reason CDB Date CDB Status Short Term Goals Long Term Goals Board Comments

21880  CSC SUAREZ,EDWIN JR suP  s2 Separation  07/01/2015 Completed MEMBER 1S CURRENTLY ON TERMI!
) ENTER INITIAL CAREER DEVELOPM

21880  NC1 GONZALEZ JACQUELINE ANNAYAN 2004-11 Reporting  11/10/2004 Completed e GhITE

21380 SA DENNY,NICHOLE LYNN J006-12  Reporting  12/05/2005 Complsted ggﬁ;”e';';' Career Development Board

21880 SA GOODWIN,VERNON JOSEPH 2006-12 Reporting  12/21/2006  Completed S e E 2 F T E T

Comments.

SVM aware of HYT and is currently
considering converting to a CREO 1 rat
21880 BM2 MCCUE,CHRISTOPHER MICHAEL 2007-12 Reporting 11/21/2007 Completed Advance in rate Stay Navy order to stay Mavy. SVM has been cou
and understands the HYT MPM and
OPMNAVINST 1900.4

MEMBER HAS EVERY INTENTION OF

SEPARATING FROM THE NAVY. ENS
21880 BM3 SMITH,SAMUEL MARQUIS 2011-04 12 Month 04/14/2011 Completed SEPARATE SEPARATE MEMBER HAS ALL RESOURCES ABC

BILL AND OTHER BENEFITS.

STAY POSTIVE, WORK ON QUALS, T
FOIC ROLES

GET AMENTOR, STUDY MORE FOR
EXAM. REGISTER WITH USMAP

MEMBER TRANSFERING NO CDB

21880 BMZ ARMSTRONG, THERESA SHALEASE DECK DB 2014-10 43 Month 10/14/2014 Completed PAY OFF CC, MAKE 1ST MAKE CHIEF, START FAMILY

21880 BM2 CONSTABLE NICHOLAS DECK DA 2014-12 6 Month 12/15/2014  Completed MAKE BM1 BMC, LDO

21380 BM1 KOZA RICHARD THOMAS DECK DB 60 Month 081772015 Completed N/A NIA CONDUCTED
REGISTER USMAP, FIND MENTCR, C
5 n 1] . +
21880 BM3 MACHUCACHOCHO,ERICK CARLOS DECK DB 36 Month 08197201 Completed MAKE BM2! MAKE BM1 UP WITH MORE GOALS
21380 SN CROUCH,DANIEL JOSEPH JR DECK DB 12 Month 03/29/2016 Completed REFER TO 18 MONTH CDB
We: reviewed purpose of CDB,
EAOSISEAOS/IPRDMYT, enlisted com:
\ overview, c-way, advancement, exam
21880 CTT? MORRIS RORY JAMES OPS OF 36 Month  08M4/2016  Complsted EES&;ESE‘N’;WCSO ow gﬂgg&:%o;ggs&mmmm preparation, military service record, spe
° programs, education programs, tuition
( accictanra | ISMAPC Militane | ifa Duel

When in the verified section, discount CDBs that have expired

***Contact BUPERS 34 to remove them permanently if member has transferred***
BRRRRRRRR R~
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CDB Statistics

Favorites = Main Menu = » Career Information Management» > Lists» > Unit Tracking

FOUQ - Privacy Sensitive: N104383442250015 Last login: 05-11-2016 13:31

New Window | Personalize Page | =

Personalize | Find | View Al | (Ed] Q

iv Required Date Reason CDB Date CDB Status Short Term Goals Long Term Goals Board Comments Leadership Title
2 Separation  07/01/2015 Completed MEMBER 1S CURRENTLY ON TERMINAL
. : e | ENTER INITIAL CAREER DEVELOPMENT
20041 Reporting 110/2004 Completed BOARD COMMENTS 1 :
200612 Reporting  12/05/2006 Completed Ecﬁg”"‘;' Career Deveiopment Boare
2006-12 Reporting 121212006  Completed Enter initial Career Development Board
Comments.
SWM aware of HYT and is cumently
considering converting to a CREO 1 rate in
2007-12 Reporting ~ 11/21/2007  Completed Advance in rate Stay Mawy order to stay Navy. SVM has been counseled
and understands the HYT MPM and
OPNAVINST 1900.4 2
MEMBER HAS EVERY INTENTION OF *
. — e - , SEPARATING FROM THE NAVY. ENSURE
2011-04 12 Month 04/14/2011 Completed SEPARATE SEPARATE MEMBER HAS ALL RESCURCES ABOUT GI
BILL AND OTHER BENEFITS.
B 201410 43Monih  10/1472014  Completed PAY OFF CC, MAKE 15T MAKE CHIEF, START FAMILY EI?“ ;gsgg\-'z WORK ON QUALS, TAKE
. GET AMENTOR, STUDY MORE FOR NEXT
L &M 12115 4 C ' / T
A 201412 & Month 211572014  Completed MAKE BM1 BMC, LDO EXAM. REGISTER WITH USMAP
B 201508  60Month  D8H7/2015 Completed NIA NIA e T NSFERING NO €05 3
) REGISTER USMAP, FIND MENTOR, COME
E- Mont 81912015 C ! 121 AKE BM11 s
B 2015-08 36 Month 08187201 ompleted MAKE BM2! MAKE BM1 UP WITH MORE GOALS
B 201510 12 Month 03/29/2016 Completed REFER TC 18 MONTH CDB
We reviewed purpose of COB,
EAOSISEAQS/PRD/HYT, enlisted community
Wwa T I ATMC AR e overview, c-way, advancement, exam
201606 3 Month 06142016 Completed S Y WMARMC ORDERS, HOMELAND 102 ration, miltary service record, special

REPLACEMENT, CS00OW SEURITY DEGREE

programs, education programs, tuiion
accictanra | ICMADC Military | ifa Curlac R

; ‘ RRRRRRR G
United States Fleet Forces

Home Worklist Add to Favorites Sign out
A
First ‘4 1-210f21 &/ Last
Leadership
Comments

Count the number of
completed or verified
CDBs that are done in
the date range

Check against the
required date to ensure
you don’t give double
credit across quarters

Good opportunity to do
a qualify control check
on your CC’s notes
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CDB Statistics

Calculatar

|

View Edit Help

8.6181818181818182

3rd Quarter FY 2016

1 0 1 6
pending 0 0 0 0
completed 3 5 9 4 0 5 17 2
verified 0 0 2 2 0 2 10 12
Total due 4 15 ) 0 1 A 42 58

percentage

United Sts Fleet Forces

8

1. Place
numbers on an
excel spread
sheet

2. Use a
calculator to
determine
completion
ratios

Highlight
numbers

that are below
80%
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CDB Statistics

» Normal Interval CDB Stats:
> Fill in the number of due, pending, completed, and verified in a spread sheet

> Divided the number of completed and verified (C+V) by the total number
(D+P+C+V= total)

- A percentage will show and place that percentage at the bottom of each
department’s column

> Add up all the totals

» Other CDB Stats:
> Include all special CDBs that were due during the date range period
- Use same formula: completed and verified (C+V) divided by (D+P+C+V= total)

> Ensure you list the departments responsible in report otherwise they will not
get tracked.

» Add all CDBs to get total percentages
» Present during your quarterly report
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CDBs

» CDB Takeaway:

> NSIPS afloat version will take 12-24 months to align with NSIPS 1.4.6

Pull data from the internet version or work with TYCOM/ISIC if
bandwidth does not allow

> Changes in CIMS should have little or no impact on the FY16 Retention
Excellence Award

o Conduct CDBs as outlined in CIMS and not the Career Counselor Handbook
(if new version is not released yet)
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CDBs

QUESTIONS?
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