—FOPSBCREF——

DEPARTMENT OF THE NAVY
o . COMMANDER =~
U.S. FLEET :FORCES.COMMAND
1562 ‘MITSCHER AVENUE SUITE -250 -
NORFOLK, - VA -23551-24B7

5830
Ser NO1L/002
28 Aug 09

O DR SRS T e —/ /-Unclassified -upon—removalof—basiec—

(b)(6) ltr 5830 of

FINAL ENDORSEMENT con
30 Apr 08

From: Commander, U.S. Fleet Forces Command
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Subj: COMMAND INVESTIGATION INTO THE FACTS AND CIRCUMSTANCES
SURROUNDING THE COLLISION OF USS HARTFORD (SSN 768) WITH
US8 NEW ORLEANS (LPD 18) IN THE STRAIT OF HORMUZ ON OR

ABOUT 20 MARCH 2009 (U)

1. (U) Executive Summary. On 20 March 2009 (0058D, local time)
while crossing the Strait of Hormuz at periscope depth on a
southbound course, USS HARTFORD collided with USS NEW ORLEANS
(LPD 1B). As a result of the collision, 15 HARTFORD crewmembers
received minor injuries. There were no injuries aboard NEW
ORLEZNS. The cause of this collision was human error.

2. (U) As discussed by previous endorsers, this was an
avoidable mishap. Correction of any one of nearly thirty
tactical and watchstander errors, or adherence to standard
procedures, could have prevented this collision. As we continue
to learn in every mishap, the price of safety and success at sea
it eternal vigilance. We place great responsibility in the
hands of Commanding Officers at sea and rely upon them and their
leadership teams to enforce the necessary standards by their own
examples and by holding subordinates accountable. In thisg case,
the command team failed to do so, and a high price has been paid

for that shortcoming.

3. {U) In light of this incident, Commander, Submarine Force
directed that a review of submarine collisions going back te the
collision of the USS GREENEVILLE (8SSN 772} in February 2001 be
conducted to discern commeon themes and deficiencies, identify
the lessons learned and corrective actions that could have
served to prevent the subsequent mishaps, evaluate the

100



Subj: COMMAND INVESTIGATION INTO THE FACTS AND CIRCUMSTANCES
SURROUNDING THE COLLISION OF USS HARTFORD (SSN 768) WITH
USS NEW ORLEANS (LPD 18) IN THE STRAIT OF HORMUZ ON OR

ABOUT 20 MARCH 2009 (U)

inspections and assessments during the Fleet Response Training
Plan that could have identified precursors to these mishaps and
enabled timely intervention, and develop a plan of action to
ensure that submarine leadership teams are trained and prepared
through their training continuum to safeguard the culture and
standards of the Submarine Force. I am directing Commander,
Submarine Force to complete this review within 90 days of the
date of this endorsement. Upon completion of the review, I am
to be briefed on the conclusione and way ahead.

4. (U} All appropriate accountability measures have been
completed. In addition to the ongoing review discussed in
paragraph 3, Commander, Submarine Force has developed a series
of near and longer-term actions to be taken to prevent future
mishaps. As directed by the prior endorsers, completion of
action taken on the investigation’s recommendations shall be
reported in writing to USFF through the USFF Pleet Judge

Advocate.

5. (U) The following modifications are made to the
investigation:
a. {U) Opinion 11.a. is modified as recommended in the

Second Endorsement.

b. (U) Add Recommendation 24: U.S8. Fleet Forces Command
conduct a review of existing Fleet Commander pre-deployment
certification reporting requirements to verify the content and
distribution of those reports provide the chain of command
adequate indication of a submarine’s training and readiness for
deployment (i.e. visibility similar to that available for
surface ships and aircraft squadrons).

C. (U} Add Recommendation 25: Commander, Submarine Force

incorporate the complete investigation, including a review of
the root causes and lessons learned, into the Submarine Command
Course curriculum for all prospective Executive and Commanding

Officers.
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Subj: COMMAND INVESTIGATION INTO THE FACTS AND CIRCUMSTANCES
SURROUNDING THE COLLISION OF USS HARTFORD (SSN 768) WITH
USS NEW ORLEANS (LPD 18) IN THE STRAIT OF HORMUZ ON OR

ABOUT 20 MARCH 2009 (U)

6. (U) Subject to the foregoing, the findings of fact,

opinione, and recommendations contained in this investigation,
ag modified by Commander, U.S. FIFTH Fleet and Commander,

This investigation is coneidered

final and no further endorsement is reguired.

Submarine Force, are approved.

Copy to:

OPNAV (N23 /NO9D)
COMPACFLT
COMSUBPAC
COMFIFTHFLT
COMSECONDFLT
COMNAVNETWARCOM
ONI

COMSUBGRU TWO
COMSUBRON FOUR
COMSUBDEVRON TWELVE
CTF 51

CTF 54

NAVIOCOM Georgia
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DEPARTMENT OF THE NAVY

COMMANDER SUBMARINE FORCE
7958 BLANDY RD
NORFOLK, VA 23551-2492

5830
Ser N0Q/8CG44
2 Jul 08
SECOND ENDORSEMENT on (b)(6) ltr 5830 of
30 Apr 08
From: Commander, Submarine Force
To: Commander, U.8. Fleet Forceg Command
Sub-: COMMaND INVESTIGATION INTC THE FACTE AND CIRCUMSTANCES
SURROUNDING THE COLLISION OF USE HARTFORD (88BN 768) WITH
USS NEW ORLEANS (LPD 18) IN THE STRLEIT OF HORMUZ ON OF
BBOUT 2C MARCH 2009 (U}
1. (U} FPorwarded, concurring in the findings of fact, opinions and
recommendaticng as modified by the first endorsement, axcept where noted
below.
2. (U} Bxecutive Summary. On 20 March 2009 (058D, local time) while

croseing the Strait of Hormuz on a southbound course, USS HARTFORD collided
with USE NEW ORLEZNS (LPD 18;. Ae & result of the collision, 15 HARTFORD
crewmembers received minor injures (no injuries to crew of NEW ORLEANS). The

cause of this collisgiorn was preventable human error.

2

(b)(1)

4 {U! Concur with the opinione of the Investigating Officer e modified by

Commander, U.S. FIFTH Fleet except ag indicated bslow.

la] (U Personnel standing ESM Operator watch are not responsible for
Maling resompendat) onme reoardine (b)(1)
Recommend Striking (b)(1) andg” rLrom Tourti.
and Iifth lineg of the first sentence of Opiniom 1l.a

L. {7 Congur with the recommendations of the Investigating 2f51 as
modifiec by Tommander, U.S. FIFTE Fleet ag amplified below.

& 0 Ind:vidual Accountabllity (Recommemdstiones 1-121. The
Investigacine Oificer recommended disciplinarv action (non-sudiclal
runishment; Zor 11 HaRTFORD crewmembers (00, XG, O0DYYEPS, NV, JOOD, Sonar
Supervisor, SAWE Operator, TAWS Operator-0n Watcn, TRWE Dperator-CLEI Goung,
huxiliary Somary Operator, WEPE LCPL) . Eppropriate aawﬁi_stra:ive acttion =Zor
poor performance was recommsnded for: 5 HLRTFORD crewmembers CDR, JODW
FTOW, PTOY and CZEF Operator:; the Sen.or| 0)1)  spec-alist; and 4 DBE zeanm
mempers (DS DIificer, ESM Operator and ESM Supsrvisor: . LLL individusl

accountaklilicy actionge have been completed.
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Subj: COMMAND INVESTIGATION INTO THE FACTS AND CIRCUMSTANCES
SURROUNDING THE COLLISION OF USS HARTFCRD (SSN 768) WITEH
USS NEW ORLEANS (LPD 18) IN THE STRAIT OF HORMUZ ON OR

ABOUT 20 MARCH 2009 (U)

(1) (U} The Commanding Officer (CO) was relieved by CTF 54 due to a
loss of confidence in his ability to command. 2 reguest to detach the CO for

cause has been submitted to Navy Personnel Command.

(2) (U) The Chief nf Rnat (COR) wag reassigned tc Commander,
Submarine Sguadron FOUR. (b)(6)
(b)(6)

(3) {U) Commander, Submarine Group TWO held a non-judicial hearing
(b)(6) the Commanding Officer, Executive

Officer, and Weapcns Officer (O0OD) on 11 June 2009.

{4} (U} Commander, Submarine Sguadron FOUR held a non-judicial
(b)(6) to the Navigator, Weapons

hearing
TAWRS

LCPO, AUX Sonar Operator, TAWS Operator on-watch, Sonar Superviscor,
Operator off-going, and SAWS Operator on 10 June 2009.

{5) (U) Commander, Submarine Squadron FOUR held a non-judicial

hearing on 16 June 20085 (b)(6) the JOOD (b)(6)
(b)(6) Appropriate administrative actions have been taken.

{6) (U) Commander, Submarine Sguadron FOUR has taken appropriate
administrative actions concerning the performance of the JOOW and 2 FTOWs.

{7) (U) The HARTFORD CEP Operator (b)(6)
(b)(6)

(8) (U} The individual accountability recommendations made in the

original report regarding tempcrary duty personnel have been completed as

follows:
LOOK appropr.atre

{a) (U} Farragut Technical Anelysies Center (ONI)
(b)(2)

administrative actlion concerning the performance of the Senior
Specialist.

(b} (U Naval Information Operationf Commanc, Georgia (NIOC! took
appropriate administrative action concerning the performance of the thrs
Direct Support Element (DSE: team members (DSE OIficer, ESM Operator and ESN
Supervisor) .

b. (U Recommendatiomne 14 and 15. Commandey, Supmarine Sguadron FOUR
nas established & pilan of action and milestvones and L& in the process of
completing recommendatriong 1< command climate survey; and 15 {comprehencive
agsessment ang upgrede for HARTFORD =rew}. Bv copy cf <his irvestigat-on,
Commander, Submarine Sguadron FOUR we directed tc report complecior of
actions on recommendations 14 and 2% 1L writing as specified in paragraph 7
of the first endorsemsnz.

(b))
(b)(1)
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COMMAND INVESTIGATION INTO THE FACTS AND CIRCUMSTENCES
SURROUNDING THE COLLISION OF TS5 HARTFORD (SSN 758) WITH

USS NEW ORLEANS (LPD 18) IN THE STRAIT OF HORMUZ ON OR
ABOUT 20 MARCH 2008 (U}
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Sub;: COMMAND INVESTIGATION INTC THE FACTS AND CIRCUMSTANCES
SURROUNDING THE COLLISION OF USS HARTFCORD (S8N 768) WITH
USS NEW ORLEANE (LPD 18) IN THE STRAIT OF HORMUZ ON OR

ABOUT 20 MARCH 2009 (U)

€. (U} The HARTFORD team had the necepsary training, tactical skille and
equipment to prevent thie collision. The fact that a preventable collision
did occur was due to ineffective and negligent command leadership.

éj J.DONNELLY

Copy to:

OPNAV (N22/N0SD}
COMPACFLT
COMSUBPAL
COMFIFTHFLT
COMSECONDFLT
COMNETWARCOM

ONI

COMSUBGRU TWO
COMSUERON FOUR
COMSUBDEVRON TWELVE
CTF 51

CTF 54

NAVIOCOM Georgia
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DEPARTMENT OF THE NAVY

i) COMMANDER, U.8. FIFTH FLEET
FPO AE 09601-8008

INREPLY TO:

5830

Sexr NOO/IRQ

2don A

FIRST ENDORSEMENT on (b)(6) l1tr 5830 of
30 Apr 09

From: Commander, U.S. FIFTH Fleet
To: Commander, U.S. Fleet Forces Command
Via: Commander, Submarine Forces

Subj: COMMAND INVESTIGATION INTO THE FACTS AND CIRCUMSTANCES
SURROUNDING THE COLLISION OF USS HARTFORD (SSN 768) WITH
USS NEW ORLEANS (LPD 18) IN THE STRAIT OF HORMUZ ON OR

ABOUT 20 MARCH 2009 (U)

Encl: (149) (b)(2)
{146) (b)(1)
(147) (b)(6) emails of 12 May and 29 Apr 09 (U)
(148) (b)) o
{149) (b)(1)
(151} (b)(1)
(152) O

1. (U) Forwarded.

2. (U) Executive Summary. The investigating officer’s
unclassified executive summary at pages 10 - 12 accurately
describes what went wrong on USS HARTFORD to produce this
catastrophic failure in contact management and safe navigation
at sea during a strait transit and crossing evolution at
periscope depth. Overall, this exceptionally costly and
preventable mishap was caused by human error on USS HARTFORD and
resulted in serious detrimental impacts on Fleet operations.

The surface unit involved in the incident, USS NEW ORLEANS, was
a victim of circumstance and bears no fault for the incident.
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Subj: COMMAND INVESTIGATION INTO THE FACTS AND CIRCUMSTANCES
SURROUNDING THE COLLISION OF USS HARTFORD (SSN 768) WITH
USS NEW ORLEANS (LPD 18) IN THE STRAIT OF HORMUZ ON OR

ABOUT 20 MARCH 2009 (U)

3. (U) As directed in reference (a), both Commander, Task Force
(CTF) 51 and CTF 54 were provided an opportunity to review the
investigation report and submit comments for consideration in
the initial review of the report and preparation of this
endorsement. The feedback from CTF 54, enclosure (145), has
been considered in the review and endorsement of this report.
CTF 51 reviewed the report and did not submit any comments.

4. (U) The Findings of Fact (FOF) of the investigating officer
are approved subject to the following:

a. (U) The effects convention used to indicate some of the
modifications is to italicize additions and strikethrough
deletions.

b. Add FOF 107a: (U) A detailed damage assessment was
completed on NEW ORLEANS in dry dock on 26 April 2009. Four
repair areas were assessed including a newly identified 10-foot
scrape in the hull between frame 123 and frame 126 on the port
side. The other repair areas included damage to tanks 8-63-1-F
and 8-73-1-W, a 6 foot by 6 foot dent between frame 78 and frame
80 on the port side, and more significant damage to tank 8-95-0-
W than previously reported because approximately 300 square feet
of shell plate surrounding the two ruptures was dished and
dented, including damage to the keel plate. [(Encl 147]

c. Add FOF 11la: (U) The revised estimated cost of repairs
for NEW ORLEANS after completion of dry dock on 12 May was
$2,297,575, approximately $2.3 millien. [Encls 147, 148]

(b))

e. (U) Modify FOF 113, line 4, by replacing “HATFORD” with
“HARTFORD. "

£. (U) Modify FOF 119, lines 7-8, by replacing “COMFIFTHFLT
Daily Intentions and Orders Message (DIMS)” with
“COMUJSNAVCENT/CMF/CSF Daily Intentions and Orders Message
(DIOMS) .”
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Subj: COMMAND INVESTIGATION INTO THE FACTS AND CIRCUMSTANCES
SURROUNDING THE COLLISION OF USS HARTFORD (SSN 768) WITH
USS NEW ORLEANS (LPD 18) IN THE STRAIT OF HORMUZ ON OR
ABOUT 20 MARCH 2009 (U}

k. Insert new header after FOF 205: Post-collision
operational impacts on U.S. FIFTH Fleet
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Subj: ~COMMAND INVESTIGATION INTO THE FACTS AND CIRCUMSTANCES
SURROUNDING THE COLLISION OF USS HARTFORD (SSN 768) WITH
USS NEW ORLEANS (LPD 18) IN THE STRAIT OF HORMUZ ON OR
ABOUT 20 MARCH 2008 (U)

6. (U) The recommendations of the investigating Officer are
approved subject to the following:
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Subj: COMMAND INVESTIGATION INTO THE FACTS AND CIRCUMSTANCES
SURROUNDING THE COLLISION OF USS HARTFORD (SSN 768) WITH
USS NEW ORLEANS (LPD 18) IN THE STRAIT OF HORMUZ ON OR
ABOUT 20 MARCH 2009 (U)

a. (U) Since none of the individuals determined by the
investigating officer to bear some responsibility for the
incident are currently under the operational or administrative
control of my command, -and initial disposition actions on
suspected violations of the UCMJ should -be made at the lowest
appropriate level, recommendations 1 - 13 are referred to the
administrative chains of command for review and any action they
deem appropriate. By copy of this investigation,
recommendations 1 - 10 are referred to Commander, Submarine
Group TWO; Commander, Submarine Squadron FOUR; and Commanding
Officer, USS HARTFORD, which will require an initial
determination on the appropriate level for taking the initial-
actions; recommendations 10 (only for the ESM Operator), 12, and
13 are referred to Commander, Naval Network Warfare Command and
Commanding Officer, Navy Information Operations Command Georgia,
which will require an initial determination on the appropriate
level for taking the initial actions; and recommendation 11 is
referred to the Commander, Office of Naval Intelligence (ONI).

b. {U) CTF 54 took preliminary action on recommendation 4
by temporarily reassigning (b)(6) on 14 April 2009
pending review of the command investigation. He was directed to
report to Submarine Squadron FOUR.

c. (U) By copy of this investigation, Commander, Submarine
Squadron FOUR is requested to take action on recommendations 14

and 15.

(b)(1)
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Subj: COMMAND INVESTIGATION INTO THE FACTS AND CIRCUMSTANCES
SURROUNDING THE COLLISION OF USS HARTFORD (SSN 768) WITH
USS NEW ORLEANS (LPD 18) IN THE STRAIT OF HORMUZ ON OR

ABOUT 20 MARCH 2009 (D)

7. (U) A written report on the action taken on each
recommendation referred above should be made to the Force Judge
Advocate, U.S. Fleet Porces Command with a copy to the Fleet
Judge Advocate, U.S. FIFTH Fleet and the Force Judge Advocate,

Submarine Forces.
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Subj: COMMAND INVESTIGATION INTO THE FACTS AND CIRCUMSTANCES
SURROUNDING THE COLLISION OF USS HARTFORD (SSN 768) WITH
USS NEW ORLEANS (LPD 18) IN THE STRAIT OF HORMUZ ON OR
ABOUT 20 MARCH 2009 (U)

8. (U) The evidence custodian for all documentary and physical
evidence and other items collected during the investigation is
the Naval Activities Control Officer (NACO), U.S. FIFTH Fleet.
This includes Privacy Act statements; original rights warning
advisements; investigator’s notes; tape recordings of witness
interviews; and audio, photographic, and video files.

9. (U) Poor tactical planning skills and inadequate supervisory
oversight on USS HARTFORD combined with substandard
watchstanding practices set this unit up for failure in the most
challenging contact management environment for a submarine.

mhis incident comes down to weak and complacent leadership,
which led to inadequate planning and preparation of the crew for
a significant evolution and OPSEC shift; failure to understand
and use operational risk management tools including the risk
management pyramid; and poor basic watchstanding skills,
practices, and level-of-knowledge. As leaders entrusted with
the safety and security of the personnel and material resources
critical to our national defense, we must take all actions
necessary to prevent this serious lapse of professional
competency from happening ever again.

Copy to:

OPNAV (N23/N0SD)
COMPACFLT
COMSUBPAC
COMSECONDFLT
COMNETWARCOM

ONI

COMSUBGRU TWO
COMSUBRON FOUR
COMSUBDEVRON TWELVE
CTF 51

CTF 54

NAVIOCOM Georgia
USS EARTFORD
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Ref:

Encl:

(b)(6)

5830
30 Apx 05

Commander, U.S. FIFTE Ficet

COMMAND INVESTIGATION INTO THE FACUTS AND CIRCUMSTANCES
SURROUNDING THE COLLISION OF USS HARTFORD {8SN 7¢€8) WITH
USS NEW ORLEANS (LPD 18) IN THE STRAIT OF HORNIZ ON OR

ABOUT 20 MARCH 2002

{a) JAGMAN 38C0.7E, Chapter II (U)

{D)

{1} COMFIFTHFLY ltr
(2) COMFIFTHFLT ltr
{3} COMFIFTHFLT ltr

{3} USS NEW ORLEANS
{7) USS NEW ORLEANS

(b))

(b))
(b)(1)
(b)(1)

5830 Ser NO13/02C of 21 Max 0% (U]
5830 Ser NO13/021 of 31 Mar 09 (U}
5830 Ser NC13/024 of 1% Apzr 09 ()

(b)(1)

(b))

Deck Log of 15-2C Mar C9 (U}
Position Log of 19-20 Maxr 0% (U)

(b)(2), (b)(6)

(b)(1), (b)(6)

(b)(1), (b)(6)
(b)(1), (b)(6)
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COMMAND INVLSTIGATION INTO THE FACTS AND CIRCUMSTANCES
SURROUNDING THE COLLISION OF uss HHRTFORD (SSN 768) WITH
0SS NEW ORLEANS {LPD 18) IN THE STRAIT OF HORMUZ ON. QR._.

ABOUT 20 MARCH 2609 {U)

(12}

(13;
(14)
{135)
(16}
(17}

{18)

(20}

—
18]
-

~—

"
W

(22}

(23}

{24)

125)
i26) USS NER ORLEANS Memcrandum of Post-Colliision Actlions

(27
128)
{29)

130)

{31}

{32) USS NEW ORLEANS Pilot Information Card (U)

{33)

{34}
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Subj: COMMAND INVESTIGATION INTO THE FACTS AND CIRCUMSTANCES
SURROUNDING THE COLLISION OF USS HARTFORD (SSN 7¢8) WITH
USS NEW ORLEANS (LPD 18) IN THE STRRIT OF HORMUZ ON OR
ABQUT 20 MARCH 2009 (U;

(40) [
e e
{42}
(43) [ e@eE

sy L e

(46) USS HARTFORD Watchbhilis, Mar 09 (U;
{47)
(48)

{49)
503
(51)

(52)
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(
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Subij:

COMMAND INVESTIGATION INTO THE FACTS AND CIRCUMSTANCES
SURRQUNDING THE COLLISION OF USS HARTFORD (SSN 768} WITH
USS NEW ORLEANS (L2D 28) IN THE STRAIT OF HORMUZ ON OR
ABOUT 20 MARCH 2005 (U}

(57}
(58)

(38}
(80)

(61)
(62)
(63)

{64)
{€5)

(66)



Subi:

. (B82)

(84)

{85)

{87)

{92)

GOMMAND INVESTIGATION INTO THE FACTS AND CIRCUNSTANCES
SURROUNDING THE COLLISION OF USS HARTFORD -(SSN 768) WITH
.USS. NEW ‘ORLEANS (LPD.:18) IN. THE STRAIT OF HORMUZ ON NR
ABOUT 20 MARCH 2009 () '

(76) Periscope Operator Qualification Card for-
(BARTFORD Watch Section 1 JOOD) (U}

(77)
U8 e
(79}
(80)

{81)

{83)

(B€)

{88)

(89)
(90)
{61)
{93)

{84)
{95}

(96)

{97) COMUSNAVCENT METOC Report (U)

8]



Subj: COMMAND INVESTIGATION INTC THE FACTS AND CIRCUMSTARCES
SURROUNCING THE COLLISION OF USS HARTFORD (SSK 763} WITH
USS NEW ORLEANS (LPD 18) IN THE STRAIT OF HORMUZ NN nm
ABOUT 20 MARCH 2009 (U)

(98; JUSS NEW ORLEANS - bamage and Repair Photographs (U:
(99)
{200)
{101} USS NEW ORLEANS Colliision Repair Report (U)
(102)
(103)

(104)

{105)

(106)

{207)

(208)
{109)

(113}

(114)
{115)

{L17;

11:8)

o
-
. <

—
[
'
0

Excerpts fron Standard Submerine Combat Systems
Cepartment Organization and Regulation ¥anual
(COMNAVSUBFORINST 240G.4C) (U}
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USS NEW ORLEANS (LPD 18) IN THE STRAIT OF HORMUZ ON QR
ABOUT 20 MARCH 2009 (U)

-
N
D

(130}

(131}

-
—
W
N
—

[133)
{134)
{135}

M s

~

{136}
1137)
$138)
{139}
{140}

<
w
o
o o4
2
iz
"y
Qo
a
=
=
[}
ot
0
[=2
o
=

. Voo
T ~J
1 L

—
L
-
©
1]
ct
i
b4
4]
<
(o)
w
=]

(141)

(142)



Subj: COMMAND INVESTIGATION INTO THE FACTS AND CIRCUMSTANCES
SURRCUNDING THE COLLISION OF USS HAKRTFCORD [SSN 768) WITH
US3 NEW ORLEANS {LPD 18) IN THE STRALT OF HORMUZ ON OR
ABOUT 20 MARCH 2C08 (U;

(143) (b)(1)

{144) (b)(1), (b)(6)

Freliminarv Statement

1. {U) Pursuant to enciosure {l1; and in accordance with
reference la), an investigation was conducted into the facts and
circumstances surrounding the collision between USS NEW ORLEANS
{LPD 18) and USS HARTFORD (SSK 768) on or about 20 Maxrch 2009
while transiting the Strait of Hormuz. All reasonably available
evidence was colliected and all directives articulated in
enciosure ..) have teen satisfied.

2. (U} Due to the breasth of the investigation, which included
approximately 140 hours of interviews with 75 witnesses from
HARTFORD, NEW ORLEANS, and members of various external
organizations, three separate extensions of time were reguested
andg granted. Enclosures (2} and (3) extended the due date in
writing. A firal extensior was alsc granted verbally prior tec
submissicn of this report on 30 April 2005.

(b)(@)



COMMAND INVESTIGATION INTO THE FACT3S AND CIRCUMSTANCES
SURROUNDING THE COLLISICN OF USS HARTFORD (SSN 768) WiTH
USS NEW ORLEANS (LPD 1R} IN THE STRAIT OF HORMUZ ON OR

ABOUT 2C MARCE 2609 (U)

Sukj:

a. (U) Technical difficulties prevented review cf
HARTFORD's Continuing Training Support Software (CTSS) records.

(b))

&. (U} In conducting this investigatioz, all provisions of the
Privacy Act were satisfied. When required, signed Privacy Act
notification forms were obtained and are maintained at
COMUSNAVCENT, aiong with a copy of this investigation and

documentary evidence.

6. {Ur In view of possible administrative or punitive actions
that might result based on the findings cf this investigaciorn, &
nurper of witnesses were advised of their rights in accordance
with Article 3.b of the Uniform Code of Military Justice. Ail
witnesses who were advised of those rights waived these rights
and agreed to participate Iin this investigalion. All interviews
witha witnesses wore tape recorded and summarized. Summaries of
witness interviews are enclosed within the report &nd all Lape



Subj: COMMAND INVESTIGATION INTO THE FACTS AND CIRCUMSTANCES
SURROUNDING THE COLLISTON OF USS HARTFORD (SSN 768) WITH
USS NEW ORLEANS (LPD 18) IN THE STRAIT OF HORMUZ ON OR
ABQUT 20 MARCH 2009 (1)

recordings are sateguarded at COMUSNAVCENT. Original, signed
acknowledgment of rights and waiver forms are maintained at
COMUSNAVCENT and are appended to sach witness’ summary of
interview as applicable.

7. (U} COMUSNAVCENT convened a Safety Investigation Board (SIB)
which was conducted concurrently with this investigation. The
§IB did not share privileged witness or derivative information
with the investigation team. Howevex, evidence obtained during
this investigation was made availablie to the SIB,

8. () (b)(6) was the Investigating Officer.
{ (b)(6) served as the submarine subject matter
and techrical expert assigned to assist the Investigating
Gfficer. (b)(6) served as the
investigation tean’s legal advisor. (b)(6)
assisted (b)(6) on submarine-related matters. (b)(6)

(b)(6) provided additional lesgal support and was
relieved by (b)(6) (b)(6)

SN provided additioral paralegal suppcrt and was relieved by
(b)(6)

9. (U} The subiect line of this report indicates the date of
the ccliision based on ioscal time, because it took place on

2¢ Mar 09, 0058D. However, all times below are indicated in
Greenwich Mean Time {(™“2ulu”; which resulrs in times and dates
reported as taking place on 19 Mar (9 (collision occurred at

19 Mar 09, 20538Z;. All bearings and ccurses are stated as true
bearings and courses unless otherwise noted.

1G. (U} All perscnnel on walch at the time of collision were
verified by the Investigating Officer to be properly qualified.
A list of involved personnel is gprovided in enclosure {4},

Sxegutive Samnary

1. {U) USS HARTFCORD (SSN 768) coilided witn USS NEW CRLEANS
(LPD 18) in the Strait of Hormuz at 2058Z on 19 March Z{09
{C058D, loca. time, on 20 March 2009}, At the time of
celiision, HARTFORD was &t periscope depth and had just entered

i0



Subj: COMMAND INVESTIGATION INTO THE FACTS AND CIRCUMSTANCES
SURROUNDING THE COLLISION OF USS HARTFORD (SSN 768) WITH
USS NEW ORLEANS (LPD 18) IN THE STRAIT OF HORMUZ "™ N©
ABOUT 20 MARCH 2009 (U}

into an Interrupted Search pattern (a.so commonly referred to as
a “Dip Scope” routine) by lowering the periscope. HARTFORD was
in the process of crossing the Stxait Transit Lane on a roughly
southbound course. MNEW ORLEANS was within the Strait Transit
Lane on a roughly westhound course inbound to the Persian Gulf.

2. (U) Actions aboard HARTFCRD were completely responsible for
causing the collision:; no actions aboard NEW ORLEANS were
contributively negligent. There were no casualties to ship
sensors, degradations to equipment, or deficiencies in doctrinal
guidance that played a causal role in the series of events that
precipitated the collision. HARTFORD’s sensors provided all
necessary data that should have enabled the watch team to
identify the presence of NEW ORLEANS and take action to avoid
collision.

3. (U) The direct cause of this collision was the occurrence of
roughly 30 primary errors resulting from watchstanding and
supervisory lapses aboard HARTFORD during the hour preceding
collision. Each primary errvor, if averted, could have
singlehandedly prevented the cclliision -- much like removal of a
single domino in the classic analogy.

4. {U) These primary errors provide the answer to “what”
happened to cause the collision [see Findings of Fact 1-112].
The answer to “how” and “why” those primzry errors were apble to
ocour near-simultaneously lies within the wellision’s root
cause: ineffective command leadership {[see Findings of Fact
113-195]. That ineffective command lieadership was manifest in
two ways: tacticaliy (on 19 Mar 09) and professionally (i.e.,
the cumulative effect of day-ro-day failures to meintain high
standards and to hold personnel acaeountable}.

a. (U) The Commanding Cfficer demonstrated ineffective
tacticai leadership by rot developing a comprehensive plan to
conduct the Strait transit and crossing evolution., That plan
failed to consider either the risks involved or the potential
nead for mitigating measures to manage those risks. He then
compounded those errors by failing to commuricate the plan in
either a Piloting Brief or via his Commanding Officer’s Night
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Subj: COMMAND INVESTIGATION INTO THE FACTS AND CIRCUMSTANCES
SURROUNDING THE COLLISION OF USS HARTFORD (SSN 768} WITH
USS NEW ORLEANS (LPD 18) IN THE STRAIT OF HORMUZ ON OR
ABOUT 20 MARCH 2009 (D)

Orders. As a result, watchstanders and supervisors lacked the
comprehensive situational awareness and sense of heightened risk
that should have been foremost on everyone’s mind.

b. (U} The Command Team (Commanding Cfficer/Executive
Of ficer/Chief of the Boat) failed professionally to maintain
high standards and hold personnel accountable orn & daily basis.
This resulted in a command climate that fostered poor
watchstanding practices, the absence of guestioning attitudes,
cthe lack of forceful watch team backup, and a genera: level of

complacency.

5. {U) The net result was that when HARTFORD was faced with a
challenging, yet achievable, Strait transit and crossing
evelution on 19 Mar 09, the combination of poor tactical
planning and poor watchstanding practices caused this collisiorn.

Find.ngs 0f Fact

OVERVIEW

(b)(1)

i2
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ABOUT 20 MARCH 2009 (U}

13



Sukj: COMMAND INVESTIGATION INTO THE FACTS AND CIRCUMSTANCES
SURROUNDING THE COLLISION OF USS HARTFORD (SSN 7&8B) WITH
USS NEW ORLEANS (LPD 18) IN THE STRAIT OF HORMUZ ON OR
ABOUT 20 MARCH 2009 (O)

TIMELINE OF COLLISION ~ SEQUENCR OF EVENTS

Initial conditions on the surface

7. (U] Sunset occurred at 1425, and moonrise was expected to
occur at 2213. The seas were calm. It was a dark and clear
night with a slight h&ze near the horizon. [Encis 10-12, 19,
22, 29!

Initial conditions aboard HARTFORD at approximately 2000

14



Subi: COMMAND INVESTIGATION INTO THE FACTS AND CIRCUMSTANCES
SURROUNDING THE COLLISION OF USS HARTFORD (SSN 768) WITH
USS NEW ORLEANS (LED 18) IN THE STRAIT OF HORMUZ ON OR

ABOUT 20 MARCH 2009 (U)

(b))

15. (U) Watch Section 1’s Gfficer of the Deck (00D, (b)(6)
(b)6) -~ Weapons Officer (WEPS)), Junior Of{icer of the Deck
{JO0D, (b)(6) , and Junior Officer of the Watch

{JOO¥, (b)(6) ) were conducting 30-minute
rotations or. the #2 Scope. The JOOD had just relieved as Scope
Operator and was on #2 Scope conductirg a continuous search
during his assigned rotatiorn period due toc end at 203C. The
Contact Management Manual recommends approximately 15 minute
rotations of Scope Operators. ([Eacls 19, 21, 22, 48:

15



COMMAND INVESTIGATION INTQ THE FACTS AND CIRCUMSTANCES
SURROUNDZING THE COLLISION OF USS HARTFORD (SSN 76B) WITH

USS NEW ORLEANS (LPD 18)
ABOUT 20 MARCH 2009 (U)

Subj:
IN THE STRAIT OF HORMUZ NN N

20. (U) The Executive Officer (XC) was in
his rack sleeping before he was to assume the Command Duty

Officer (CDO) position during the midwatch. [Encl 62}




Subj: COMMAND INVESTIGATION INTO THE FACTS AND CIRCUMSTANCES
SURROUNDING THE COLLISION OF USS HARTFORD (SSN 768} WITH
USS NEW ORLEANS (LPD 18) IN THE STRAIT OF KORMUZ OW OR
ABOUT 2C MARCH 2009 (U)

(b))

Events leading to the collision

24. (U) Shortly after 2000, the Sonar Auxiliary {AUX) Operator
(b)(6) left Sonar to wake up the Augment Sonaxr Operator
(b)(6) for his scheduled watch relief at 203C. The
Messenger of the Watch was not routinely used zo perform wake-
ups for Sorar watchstanders. Sonar watchstanders engaged in
informal conversations for the majority of the time from 2000
until tke collision. [Encls 24, 25, 64-69]

25. (U) At approximately 2000, the JCOD relieved the 00D as
Scope Operator in accordance with the establishaed scope rotation
sequence. The 00D assumed the JOOD’s contact management duties,
but no formal turnover or relief of those duties was performed.
The unspoken intent was for the 00D to “cover” the Contact
Manager role for the period the JOOD was Scope Operator. The
00D did not lcok out of the periscope again prior to the
collision. [Encls 19, 21}

17



Subj: COMMAND INVESTIGATION INTO THE FACTS AND CIRCUMSTANCES
SURROUNDING THE COLLISION OF USS HARTFCORD (SSN 768} WITH
USS NEW ORLEANS {(LPD 18) IN THE STRAIT OF HORMUOZ ON NR

ABOUT 20 MARCH 2009 {U)

28. {(U) At approximately 2015, the Sonar AUX Operator briefly
returned tc Sonar after conducting his wake~up call. He soon
left again to conduct other activities which resulted in him
being absent from Sonar for roughly 40 minutes of the hour
preceding collision. During his absence, he provided an
unsolicited head relief to the Fathometer Watch, made his own
head call, and was in the process of obtaining Tylenol from the
Medical Department Representative (MDR) space at the time of
collision. [Encls 24, 55, 64-68, 74]
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ABOUT 20 MARCH 2009 (U}
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SURROUNDING THE COLLISION OF USS HARTFORD (SSN 768; WITH
USS NEW ORLEANS (LPD 18) IN THE STRAIT OF HORMUCZ ON OR

ABOUT 20 MARCH 2008 (U)

44. (U) There was no formal process defining how contacts were
to be shared between the two watchstanders who shared the duties
of FTOW. Initially one FTOW would be responsible for odd-
numbered contacts and the other FTOW would be responsible for
even-numbered contacts. This practice had degraded during
deployment to the point that by 19 Mar 08 Lt was unclear which
®TOW was covering which contacts. [Encl 73]




Subj: COMMAND INVESTIGATION INTO THE FACTS AND CIRCUMSTANCES
SURROUNDING THE COLLISION OF USS HARTFORD (8SN 768) WITH
USS NEW ORLEANS (LPD 18) IN THE STRAIT OF HORMUZ ON OR
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Subj

COMMAND INVESTIGATION INTO THE FACTS AND CIRCUMSTANCES
SURROUNDING THE COLLISION OF. USS HARTFORD (SSN 768) WITH
USS NEW ORLEANS (LPD 18) IN THE STRAIT OF HORMUZ ON OR -
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£SS NEW ORLEANS (LPD 18) IN '"HE STRAIT OF HORMUZ ON OR
ABOUT 20 MARCH 2009 (U) '
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Sub3: COMMAND INVESTIGATION INTO THE FACTS AND CIRCUMSTANCES
SURROUNDING THE COLLISION OF USS HARTFORD (SSN 768) WITH
USS NEW ORLEANS (LPD 1l€) IN THE STRAIT OF HORMUZ ™~ nn

ABOUT 2C MARCHE 2009 (U)

83. (U) Upon colliding with HARTFORD, NEW ORLEANS experienced a
shudder and rumbling an¢ then slowed to 3 knots to investigate.
A fuel o0il siick was visible and appeared to e leaking from the

ship. [Encls 6, 26, 28, and ref (b))

€4. (U) NEW ORLEANS launched a RHIB to assess damage and found
rone visible. Two starboard rpeilast tanks were flooded to the
waterline and NEW ORLEANS repcrted at least one of her fuel
ranxs was contaminated with 5.5 feet of sea water. List
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Subj: COMMAND INVESTIGATION INTO THE FACTS AND CIRCUMSTANCES
SURROUNDING THE COLLISION OF USS HARTFORD (SSN 768) WITH
USS NEW ORLEANS (LPD 18) IN THE STRAIT OF HORMUZ ON OR

ABOUT 20 MARCH 20C9 {(U)

stabilized at 1.5 degrees to starboard. Flooding was controlled
and did not endanger stability. [Encls 6, 2€, 28, 90)

Events aboard HARTFORD after the collision

85. (U) At 2058:15, the Torpedoman of the Watch (TMOW, (b)6)
(b)6) sounded the Collision alarm and made an emergency repor:
of “Collisiorn in the Torpedo Room.” [Encl 58 and ref ()]

86. (U) At 2058:3C, the OOD made a 1MC announcement to “Rig
Snip for Collision.” ([Encls 19, 20, and ref (c)l

87. (L) At 2059, the CO arrived in the Control Room. His
arrival was delayed due o the forward Contrel Room door being
tempcrarily iammed shut by a battle laantern. [Encls 19, 21, aad

ref (¢)!

88. ‘L) At 2100, a fuel leak in the Machinery Room from the aft
bulkhead was reported via 4MC. The ship rigged for Fire and
General Emergency. (Encl 2C and ref (c):

89. (U) At 2101, light smoke was reported from the Machinery
Room and Torpedo Room. Emergency Air Breathing (EAB) masks were
partially donned in the Control Room. The light smoke was
subsequently determined tc be coming from the ship’s dryer.
{Zncls 19, 2C, 58, and ref (c)]

90. (U) At 2101, the CO took the Conn. Thne XO reported there
was 1o longer any light smoke in the Torpedo Room, and all
weapors were secure. Approximately 30 minutes prior to
collision, the Torpedc Room had secured from backhauling
torpedoes and conducting weekly preventive maintenance. DC
Central was manned with one report of an injured man in the
Crew’s Mess. EABs were removed. [Encls 20, 49, 58]

91, (U) At 2104, tne Bow Planes were determined to be out~of-
comm:ssion, and the #2 Scope would not rise as the ship
aztempted to proceed to PC. The CO initially ordered a depth of
60 Zt and again attemgpted to raise both scopes with negative
resu.ts. [Encls 20, 58, ard ref (c)]
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Subj: COMMAND INVESTIGATION INTO TEE FACTS AND CIRCUMSTANCES
SURROUNDING THE COLLISION OF USS HARTFORD (SSN 788) WITH
USS NEW ORLEANS (LPD 18) IN THE STRAIT OF HORMUZ ON OR
ABOUT 2C MARCH 2009 (U]

92, (U) As the CO continued with attempts to raise the
periscope, he gave a series of ordered depths alternating Zrom
30 to 100 feet. He couid not get either of the ship’s two
periscopes to rise. Over the next 15 minutes the CO evaluated
the status of the ship and attempted to maneuver the ship based
apon his assessment of the contact situation via Sonar data.
The CO then assessed how best to return to BD and surface the
ship. [Encls 20, 58, ref (¢)]

93. {(U) At 2121, an emergency retrieval of the fat-line towed
array was conducted while the ship was between a depth of 90 to
100 feet. Baffle clears were performed to determine the best
course for coming te PD. [Encls 20, 58, and ref (¢)]

94, (U) At 2142, HARTFORD broached, conducted a _0 second
emergency blow, and surfaced about 3000 yards from NEW ORLEANS.
The emergency blow was required due to a locked-in Induction
Pipe Flood alarm having rendered the Low Pressure Blow system
inoperable. (Encls 20, 58, and refs (b}, (c)]

(b))
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SURROUNDING THE COLLISICN OF USS HARTFORD (SSN 768) WITH
USS NEW ORLEANS (LPD 18) IN THE STRAIT OF HORMUZ ON OR
ABCUT 20 MARCE 2€09 (U)

98. 1U) Upon surfacing, HARTFORD’s crew discovered that the
bridge clamshells were jammed shut preventing access to the
bridge. They were subsequently opened 3 to 4 hours atfter
surfacing, as HARTFORD transited towards Bakrain. Opening the
bridge clamshells required the use of wedges and a portable
hydraulic jack. [Encls 27, 45, 58, 92]

(b))

Personnel injuries and vessel damage

©Cl. {U) There were no injuries to personnel aboard NEW
ORLEANS. [Encls 8, 26, 27, 93:

G2, () Aboard HARTFORZ, 15 crewmembers sustained minor
injuries. The ship’s Medical Department Representative (MDR,
(b)(6) initially feared there would be a large numbe:r of

severe injuries, so he quickly coordinated several teams tTo
search for injured personnel. However, he later characterized
the crew’s injuries in the following manner: “I‘ve had more cuts
and scrapes at a swim call.” [Encls 89, 95, 96}

-03. (U} The crew's injuries included: one Sailor with a broken
finger; one Sailor with bruised ribs; six Sailors with minor
back iniuries; three Sailors with minor contusions; three
Sailors with minor abrasiocns; and one Sailor who had diesel lube
oil splashed into his eyes. [Encis 89, 95, 96]

(b))
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105. (U) Because of the light weight of the fuel and the
distarce from _and, the approximately 25,000 gallons of DFM
released by NEW ORLEANS dispersed and dissipated before any
substantial clean-up efforts could begin. [Encl 97)
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ABOUT 20 MARCH 2009 (U)

PLANNING FOR THE SOH TRANSIT ON 18 MAR 09

Plan Development and Daily Ops/Intel Brief
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USS NEW ORLEANS (LPD 28} IN THE STRAIT OF HORMUZ Nw N®
ABOUT 20 MARCH 20609 (U
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Subi:
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Pre-Watch Brief Prior to Collision

TRIPWIRE DEVELOPMENT AND USE
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USS NEW ORLEANS (LPD 18) IN THE STRAIT OF HORMUZ ON OR
ABOUT 29 MARCH 2009 (U)

136. (U) The CEP Operator on watch during the collision stated
that he would generally get the JOOL TO Took &t the data before
he would announce a tripwire. [Encl B1l}
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SITUATIONAL AWARENESS ON THE NIGHT OF COLLISION
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UsSS NEW ORLEANS (LPD 18) IN THE STRAIT OF HORMUZ ON OR

ABOUT 20 MARCH 2009 (U)

143. (U) ARdditionally, the AUX Operator was out of Sonar
obtaining Tylenol from the MDR space. The NAV was ia the
wardroor taking an EOOW continuous tzaining examination while
listening to his iPod. [Encls 24, 25, 55, 61, 64-68, 7<&;

WATCHSTANDING FORMALITY AND ATTENTIVENESS
145. ({U) Chief Petty Officers routinely observed informal

behavior by watchstanders but did not immediately correct it.
Some Chief Petty Officers aettempted tc correct this type of
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behavior without success, and other Chief Petty Officers
participated ir the behavior. For example:

a. (U) Helmsmen and Planesmen stated that they would often
slouch in their seats with one hand on the controls. They would
also sometimes take off their shoes while driving the ship.
These behkaviors were not normally corrected by the DOOW oxr the
COW, ever thouch they knew it was not accepted by the command.
{Encls 88, 116~118]

b. (U} The WEPS Department LCPO, (0)©6) ,

indicated that he was “pretty informal” and acknowledged that
although he beiieved his Sonar division had a good lewvel of
knowiedge, he assessed Sonar division as “below average” in the
area of fcrmality. The Senior (1) Specialist stated that, on
about five separate occasions prior to 19 Mar 09, he had noticed
that variocus Sonar AUX Operators would pe missing for extended
periocds. He reported that information and his concern to (b)6)

(b)(6) but the activity continued. [Encls 44, €8]

c. {U) On 1% Mar 09, during the 1800-2400 watch, Sonar
watchstanders and off-watch Sonar Division members, who were in
Sorar without official duties tc¢c perform, engaged in informal
corversations several times during the hour prior to the
collision. The AUX Cperator, a Chief Petty Officer, was present
for some of this activity, but he did nothing to stop the
informality. [Encls 24, 25]

14¢. (U) Approximately forty minutes prior to the collision,
the TAWS Operator (b)(6) . with the concurrence of the
Sonar Supervisor, insexted a false sonar contact (S-768) into
the system so that he could use up all of his sonar trackers for
amusement. This caused the 00D to inquire into the nature of
contact S~768. The Soner Supervisor misrepresented the issue to
the OOD by explaining that the reason contact S-768 was gained
was Sonar’s attempt to “test” the responsiveness of the
trackers. iEncls 24, 25, 66}

147, (U) In the hour prior to the collision, the Soner
Supervisor did not use the 27MC to report several contact gains,
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interference pattexns, and amplifying information. In some
cases, these items were relayed verbally to the FTOW or were
simply not reported. [Encls 24, 25, 66]

148, (U} The Sonar Superviscr left Sonar frequently during the
hour beiore collision. He stated he had to do this because it
was easier to get information from the FTOW than from the
JOOD/O0OD. As a general practice, during previous watches, the
Sonar Supervisor was frequently observed leaving Sonar to
observe the AIS display and to assist in correlating contac:s.

(Encl 66}

14%. (U) The X0 had noticed, during the two weeks preceding
colllsion, that all the Sonar Supervisors were spending toc much
time out of Sonar. He attempted to correct this con the spot
with specific Sonar Supervisors, but additicnal follow-up was
not accomplished, and the problem pexsisted. [Encl 62]

150. (U) It was generally accepted practice by Sonar Division
that the AUX Operator could ieave Sonar to perform waxe—-up
calls, make drink runs, take personal head breaks without a
relief, provide head breaks to the Fathometer Watchk, and take
smoke breaks. Various levels of the chain of command made
statements that indicated widely varying viaews on AUX Operator
watchstanding standards. The Combat Systems Standard
Organization and Regulation Manual requires three operatoxs (one
being the AUX Operator) and one supervisor in Sonar. It also
states that AUX Operator “duties may include, surfaced
fathometer operations and short duration activities beyond the
confines of the Sonar Control room. These activities may
include minor equipment maintenance (PMS and paper changing),
noise offender isclation, system recovery actions and HF active
for 20.” {Encls 19, 55-58, 62, €4-66, 68, 69, 119]

=51. {C} In Radio, the message router would frequently take
smoxe breaexs. While the message router was no: available, the
Radiomar of the Watch [RMOW) would occasionally leave his watch
To go to the Control! Room, leaving no gqualified RMOWs in Radio
while the ship was at PD. It was also reported that a RMOW
bought and installed speakers ir Radic that allowed music to be
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played from an iPod while on watch. ThisAwas hidden from the
Chain of Command. [(Encls 120-122]

152. (U) The 19 Mar 09 1800~2400 ESM Operator made
recommendations for PATRIOT employment that were not in
accorcdance with the litany {(i.e., the reporting format) required
by the ship’s ESM Search Plan. This was not corrected by

watchstanders. {[Encls 23-25, 85]

(b))

154. (U) On the 1% Mar G9 1800-2400 watch, no ESM intexcept
bearings were pictted on the CEP during the hour preceding
collision. As a general practice aboard HARTFORD, ESMN bearings
were not recorded on CEP. [Encls 50, 73, 81}

LEVEL OF KNCWLEDGE ISSUES

(b))
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162. (U} ALl JOOWs, most JOODs, and some O0Ds lnterviewed had
difficulty drawing line-of-sight diagrams for Sonar display
data. Additiorally, most JODWs could not draw an overlead line-
of~sight. Most JOOWs, most JOODs, and most OODs stated a
contact with high bearing rate was a larger concern than a
contact with a 0-degree per minute bearing rate. [Encls 22, 60,

109, 123, 125]

(b)(®)

WATCHBILL MANAGEMENT ISSUES

165. {VU) The most recent Enlisted Underway Ceployment Watchbill
revisicn was issued and became effective on 7 Mar 0(%. The most
recent Officer Underway Watchbill revision was issued and became
effective on 9 Mar 08. [Encl 46:

166. (U) Sonar manning employment required use of an Augment
watchblil that required every Sonar watchstander to stand watch
for an additional 3 hours of either on-coming or off-going time
every few days in order to mar —he Farhometer Watch with a Sonar
Technician. This was done in order Lo avoid the need to assign
the Fathometer Watch to another quelified Sailor from another
rate. The Augment watchbill became necessary partly as a result
of HARTFORD having: 1) left two Sonar watchstanders in homeport
for schools; 2) taken the LCPO off the watchbill; and 3)
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assigned a junior ST to Food Service Attendant duty. [Encls 44,
46, 57, 67-6%, 126]

167. (U) The Enlisted Underway Deployment Watchbill contained
errcrs in assignments:

a. {U) The Augmented Sonar watchstanders who were assigned
to stand Fathometer Watch for three hours of their off-watch
time, routinely made decislons at the watch team level to stand
watches in Sonar during their Augmented assignment. The
Fathometer Watch would then be stood by a different individual
(typically the most junior ST on the Sonar watchbill). {Encls
46, 58, 64, 67, 74]

b. (U) Specific watchstanders such as the Engine Room
Supervisors were not assigned by the watchbill to operate
PATRTOT Radar, yet they were serving as the actual PATRIOT Radar
Cperator. [Encls 46, 50, 51]

c. ({U) Auxiliary Electrician Forward watchstanders were
not assigned by the watchbill to stand CEP Operator, but they
were serving as the actual CEP Operator. [Encls 46, 81}

(b)(1)

48



Subj: COMMAKD INVESTIGATION INTO THE FACTS AND CIRCUMSTANCES
SURROGNDING THE COLLISION OF USS HARTFORD (SSN 768) WITH
USS NEW ORLEANS {LPD 18) IN THE STRAIT OF HORMUZ ON OR

ABOUT 2G MARCH 2009 (0)

49



Subj: COMMAND INVESTIGATICN INTO THE FACTS AND CIRCUMSTANCES
SURROUNDING THE COLLISION OF USS HARTFORD (SSN 768) WITH
USS NEW ORLEANS (LPC 18) IN THE STRAIT OF HORMUZ ON OR
ABOUT 20 MARCH 2009 (U)

(b))

CREW CONCERNS ABOUT LACK OF ACCOUNTABILITY

172. (U) During interviews, many crewmembers both zeported and
referred to multiple liberty issues (b)(6)

(b)(6) {Encls 49, 58, 62, 68, 73, 81, 8,
117, 118, 120, 122, 130, 131)

173. (U) Sewveral crew members, (b)(6) were
placed on libexty risk over portions of the deployment.
Conseguently, many crew members expressed a belief that the
Liberty Risk Program was applied unfairly. Many crew members,
including Chief Petty Officers, alsc expressed a belief that (b))

(b)(6) During his interview,

(b)(6) - However, he acknowledged
“*not having a good liberty plan” upon returning to port ir
Bahrair, (b)(6)

alcohol. [Encls 49, 68, 73, 81, 86, 117, 118, 120, 125,.:26,
130, 1i31;

(b))

a. (U) Many crewmembers stared there were numerous “known”
sleepers (five specific names were reiterated by the majority of
those crewmembers interviewed). Those personnel would routinely
fall asleep (“nod off”) on watch, and no disciplinary action was
taken. Waen discussing watchstanders who often slept on watch,

(b)6)  stated: “people complain, it pisses them off, but ‘they’
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cake no action, because it rnever goes anywhere.” He further
stated: “it gets swept under the carpet, no ore gets punished
for things.” Of the five “known” sleepers identified by the
crew, twWwo of tnem were c¢n the 1B800-24C) watch during the

co_lision: <the SAWS operator (b)(6) and the senior FTOW
(b)(6) . There 18 nc evidence that either (b)(6) or
(b)(6) were s_eeping on the 1800-2400 watcn prior to the

cc.lision. ‘Encls s$3, 3%, 55, 57, 65, 68, 73, 81, B€, 88, 95,

103, 107, 1ie-1:i8, 220, 122, 126, 130, 132;

(b))

c. (U) Counseling sheets weze routinely not routed back to
Divisgicr. Leading Petcty Officers (LP0Os). For example, some (b)6)
(b)(6) supordirates noted that he would often refuse tc send
counseling sheets up the chain of command because of
aaministrazive errors. [Encls 28, 103, 105, 107)
175. (U) Trhaz XC stated thet & Comnand Climate Survey nad not
been perfcrmed since nis arxival in Nov 07. |Encl 62}
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PRE-COLLISION INDICATORS

Contact Management
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Issues Noted During Pre-Deployment Training and Ce;;ti_.fication
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EXTERNAL~COMMAND FACTORS

COMFIFTHFLT Automatic Identification System Use

Common Tactical Picture
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UELIIJ.U“B
GENERAL
i {(U) HARTFORD was entirely at fault for the collision. No

actions aboard NEW ORLEANS were contributively negligent during
the SOH transit. (FF 1-112, 196-202]
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2. (U) HARTFORD's sensors were functioning properly and
presented the data necessary to detect NEW ORLEANS. HARTFORD's
Fire Control System (FCS) adequately displayed all contact data,
and existing doctrinal guidance for Contact Management was
adequate. [FF 1-112, 196-202)

(b))

e (U} CO was not in the Control Room during any portion of
the SOH crossing.

e (UJ) NAV (offgoing O0D) dic¢ not return to the Control Room
for any portion of the SOE crossing after being relieved as
che 120€-1800 OOD.

e« U) JOOD, as Scope Operator, failed to see NEW ORLEANS on
the periscope during his continuous search routine.

e {U) JOOW, as Scope Operator, failed to see NEW ORLEANS on
the periscope during his continuous search routine,

e (U, JOOW used High or Super High Power to perform his
dedicated search down :the bearing to contact S-¢ without
initially using the Low Power setting.

e (U} The 00D did not look sut of the periscope during the
hour prior to collision,

e {U) #2 Scope was lowered prior to the JOOW completing the
second dedicated visual search for contact S-4 that had
been requested by the FTOW.

(b)(2)
e (U) ESM contacts were not recorded on CEP, so no ESM

intercepts were ccrrelated to contact S-4.
¢ (U) Watch team did not identify contact S5-4 as a warship.
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{U) Watch team did not recognize contact S-4's (-degree por
minute bearing rate as a collision threat.

(U) JOOD did not perform his Contact Manager duties the
half-hour prior to collision.

{(U) Sonar watchstanders failed to maintain situational
awareness on sonar contact data while engaging in informal
communications during the hour preceding collision.

(b)(1)

{U; Sonar Supervisor was not in Sonar the minute before
collision as near field effoct became visible.

{U; AUX Operator (b)(6) was not in Sonar
for 40 minutes of the hour before collision.

{U)} FTOWs entered an accurate close-range solution for
contact 5-4 at time 2035 but immediately revised that
solutior to an inaccurate laong-range sclution,
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e (U) FTOWs revised their accurate solution for contact S-4,
because they assumed the contact’s low bearing rate meant
that 8-4 must be distant, and they held no close contacts
on AIS that could match their close range solution for S-4,.

(b)(1)

tn
.

(b)(@)

(b))

a. (U) The Strait transit/crossing plan was incomplete and
eniy partially thought through. [FF 1-81, 113-144]

b. {U) Arciculaction of the C0’'s tactical vision (his

“Commander’s Intent”) for execution of that plan was incomplete
and, therefore, ineffective. {FF 1-81, 113-144)]
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c. {U! There was no recognition of the inherent risks the
intended Strait transit/crossing entailed, and no effort to
consider pctential mitigation measures to minimize those risks.

{FF 1-81, 113-144, 176-184)

d. (U] Watcastander formality was poor. Watch team
continuity and focus were also seriously impaired by the
cumulative effect of numerous temporary watch reliefs and
routine absences of on-watch personnel for protracted periods,

[FF 1-81, 14C-1354, 165-171)

e. {U; Wmactchstander complacency was high. For example,
HARTFORD's watcl teams routinely failled to critically evaluate
the validity cf FCS contact soluticas by comparing it tc raw
senscr data. IF 1-81, 113-195]

f. (U} Wetchstander level-of-Xnowledge was poor on the
concept oZ relative motion and or. the importance of bearing
drift to collision avoidance. The ship’s self-assessment
process reilther recognized that deliciency nor took action o
correct it. Nearly every watchstander interviewed, when
preser.ted with raw bearing iaformation and sonar data, indicated
(chrougn tnheir answers} that & constant-bearing-rate contact was
of less ccncern than a high-bearing-rate contact. [FF 155-164)

(b)(1)

5. U, Moreover, the Commanc Tear also appears to nhave been
somewne:s detached anc “hands zIf” in their leadership of the
crew, &s evidenced by an observabie gap between Command Team
expectations and the crew’s understanding of those expectations.
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The impact of this detached, “nands-off” leadership style
contributed to the ineffectiveness of command-level
communications and engenderzed a command climate that gave the
appearance of tolerating rcutine inattentiveness and lax
professional standards. This appearance of a lack of standards,
and of a general reticence to hold personnel accountable to
standards, did not inspire either the questioning attitude or
the forceful watch team backup that could have enabled
watchstanders to cvercome even the inadequate Strait
transit/crossing p-.an they were tasked to execute -- and avoid
this collision in the process. (FF 113-154, 165-175)

7. (U} Secondary facters within HARTFORD’s lifelines are also
cataloged within the Findings of Fact, as well as a few
external-command factors ianvolving commands outside of HARTFORD.
Tnese secondary factors and external-command factors also
contributed to enabling the collision to occur, but (in contrast
to the primary errors) none of those factors, if addressed and
remedied, would have prevented the collision. In the case of
tne external-command factors, all are relatively minor issues,
and each is individually addressed in paragraph 11 below.

(FF 1-8%, 113-205:

SECONDARY FACTORS

(b))

a. (U) The intended Strait transit/crossing was neithe:r
unsafe nor unwise. HARTFORD should have been able to safely
transit the SOH whether at PD or deep, regardless of the ship’s
assigned OPSEC condition. Although good arguments can be made
for either option {trxansiting deep or at PD), the lesson to be
learned from this collision is not that there is, or should Dpe,
a one-size-IZits-all solution for a transit and/or crossing of
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the SOH. Rather, the lesson is that regardless of the option
selected, the planning and execution of that option’s plan must
pe carefully considered ana meticulously accomplished. 1In this
case, virtually no planning was done, because the command
attizude was “we’ve done this before.” There is no “routine”
SOH transit or crossing evolution, as this collision
demoristrated. [FF 1-81, 113-144]
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g. (U HARTFORD’s 0OODs, JOODs, JOOWs, and FTOWs did not
maintain a questiorning attitude and demonstrated over-reliance
and blind trust in AIS data. Using AIS as the principal means
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for developing contact solutions entails risk, particularly

when: 1) not all ships radiate AIS; and 2) when contradictory
data is available from other sensors but is discounted, because
it does not appear to correlate with AIS data. ({FF 1-81, 196-

202}

9. (U) Finally, before discussing the issue of accountability
for the principal individuals involved in this collision, I want
to clearly state my personal opinion regarding the absolutely
superb caliser of the vast majority of crewmembers interviewed
for this investigation. With very few exceptions, this crew is
comprised of immensely dedicated and committed Sailors who know,
and genuinely concur with, the standards we expacl f{or them as
crewmembers of a Navy ship. Those Sailors were universally
impressive dy their evident character and by the professional
stamina they have collectively demonstrated in noth weathering
this event and embracing the new challenges that iie ahead for
this ship. Those silent majorzity crewmembers are hungering for
effective leadership. They are eager to restore their ship’s
standing, and they give every indication of being more than
capable cof delivering excellence. [FF 172-174]

ACCOUNTABILITY

10. (b)) The following subparagraphs provide a
listing of the specific failures exhibited by the responsible
individuals in this collision:

a. (b)) The CO (b)(6) was derelict in
<he performance of his duties and negligently hazarded his ship
by the following acts:
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(b)(@)

§) (U) Performed an ineffective review of the
enlisted watchbill provided by the COB and endorsed by the XC.
Aliowed key watch positions to be filled by personnel whce were
not formally trainec, permitted personnel to stand different
watches than assigned by the watchbill, and tolerated a climate
in which unauthorized team-impacting temporary watch reliefs
were routine and widespread. (FF 53, 142, 143, 157, 1l6I, 167,
170)

b. (b)1) The XO (b)(6)

(b)(6)

1) (U) Faiied to provide effective back-up to the CO
and the CO’s tactical vision in his role as second in command.
‘FF 115, 118-120, 122, 127-133, 140, 149, .¢&7, 168, 170, 183,
169}

2) (b)(1)
(b)(1)
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(b))

3} (U) Failed to set and maintain high standards of
watchstanding formality anc attentiveness. He personally
witressed and corrected poor watchstanding formality, Sonar
watchstander inattentivencss, and excessive instances of Sonar
Supervisor “roaming” outside Sonar as much as two weeks prior to
-8 Mar 09. However, ne failed to implement measures to correct
those problems to any discernable degree, and each of these
przoblems remained manifest during the 1800-2400 watch on 19 Mar
¢¢. FF 24, 28, 79, 142, 143, 145, 148-15i, 170, 174]

(b)(1)

S (U) Provided ar ineffective review of the enlisted
watchbill provided by the COB for CO approval. Allowed key
Sectior Tracking Party watch positions to be filled by personnel
who were not formally trained, permitted on watch pexrsonnel to
regulazly miss Pre-Watcn Briels, permitted personnel to stand
differsnt watches than assignecd by the watchbill, and tolerated
a climate in which unauthorized team-impacting temporary watch
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reliefs were routine and widespread. {FF 53, 157, 165, 167,
17¢, 1701

c. (U} The COB (b)(6)
(b)(6)
1) (U) Failed to develop and manage an effective

enlisted watchbill. His failures resulted in numerous instances
in which the Sailors assigned to stand a given watch were
different from the Sailors who actually stood that watch. [FF
53, 157, 165, 167, 170, 17%,]

2) (C) Failed to set and maintain high standards in
watchstanding and ferma.ity among the crew, and failed to ensure
his Chief Petty Officers enforced those standards on the
deckplares. [FF 24, 28, 79, 142, 143, 145, 146, 148, 150, .%51,
174])

3) (L) Falled, by his persona. invol.lvemant (b)(6)
(b)(6)
(b)(6) to set an example for the crew. !FF
172, 173]
d. ®)1) The NAV (b)(6)
_ (b)(6) o
(b)(2)
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The COC (WEPS -
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5) (U) Failed to look out of the periscope between
JOOD and JOOW searches, contrary to Patrol Orders requirements.
He also demonstrated poor judgment as QOD by not performing a
quick visual search himself before lowering the sccpe at
approximately 2055, following the negative visual search report
from the SOOW. |[FF 2, 4, 12, 35, 25, 33, 70, 73-75, 153}
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The JOOW .

‘The Sonax Supervisor
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(b))

3 'iU;‘Failéd to anncunce that a O-bearing rate -
tripwire threshcld had been met for contact S-¢ over the course
of the 17 minutes prior to the coliision. [FF 37, %9, 81, 138)

4) (U} Falled to maintain a formal vatchstation ‘
during the one-hour period preceding collision by permitting his
suborcinate watchstanders and off-watch personnel to erigage in-
non-watch-related discussions and unprofessioral sehavior. - He
personally engaged in those informal discussions, which included
injecticr of a false sonar ceontact (centact $-768) for the
purpcse oI watchstander amusement. He misled the 00D when
guestioned about contact S-768, by stating the activities in
- scnar were & test To verify propér tracker furcticnalicy. |
24, 145, 1ésa]- ' I .

133

5 (i) Failed to ensure required Sonar watchstations
were manred. Ee permitted the AUX Operator to perform a series
of unauthorized duties that had the cumulative effect of leaving
the AUX Operator position anfillecd in Sonar for appzoximately 40
minutes of the hour prior zo collision. [FF 24, 28, 142, 143,
1501 ~ Co R ' v

(b))
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The SAWS 0 E€TALST

4). (U) ‘Fa "cd to stand a for'nal v:atcb. during the hour
perlod prlor to co‘l;s:.or Dy engaging irn non-watch-related
discussions and. unp*cfessxcma,; behavior, ard oo.serv1ng the
injection of a false sonar contact {contact 3-768) for the
purpose of watchstandexr amusement. [FE 24, 145, 1486}
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i. {U} The TAWS Overator (offgoing Augment watchstander,

(b)(6)

1) U) nal “ed to stand a formal watch during the
period from 2C00 ungﬁl ne was relieved at approximately 2030.
Personally engaged in non-watch-relazed discussions and
unprofessional behavior, and persoraily injected a false ‘sonar
contact (ccntact §-768) for the purpose of watchstandar
amusement. [FF 24, 143,148} :

k. The:TAWS 0pexator {sncoming Augment wa:cns,aﬁ“er,
(b)(6)
(b)(2)
1. 1 (b)) The AUX Operator and Sonrar Divlision (b)(6)
(b)(6)

1) (U} Failed co provide ecffective supervisory
oversicht in Sonar as:. (b)) standing watch in Scnarx with
supordirace members of n-, division. He did nol .ensure that the
Sailors standing watch with him in Sonar maintained a
prefessicnal and v;qllgnt watca during the hour prior to
cellision, and he permitted of = f-wazch personnel to loiter in
Scnar. He was either physicalliy present in Sornar oz passea
through Sonar while the on-watch subordinate Sailors were
engzged in non-watch-related discussions ard unprofessional
behavior. He persorally asngaged in & porticn of those iaformal
discussions, and he was present when a false scnar contact was

77




Subj: COMMAND: INVESTIGATION INTO TEEZ  FACTS AND CIRCUMSTANCES
SURROUNDING TEEZ COLLISION OF USS HARTFORD {SSN 758} WITE
US5 NEW;ORLEANS {LPD 18) IN THE STRAIT os EORMUZ "N 02
A30UT 20 MARCE. 2C09 (U)

_n3ected :or -he o;rpose of his subcrulﬁate w;tcastanders’
c.ueement. F 94 145 146, 1487 . :

2) {U) Demonstrated a patterrn of being routinely

csent from Scnar for protracted pericds while assigned watch as
Aux Operator. ;On,_he night of the coliision, he left his
assxgned -AUX Ope*a’or wa:cnstatlon without eLlef for seve:a;
separate tasks . not within the authorized duties of an ADX
Cperator, and the remained absent Zrom Sonar for approximately

40 minutes of the houx preceding coellision.. He made a wake-up
call for the onconlng TAUS - Operanor, tock a head break witaout
cbtaining a temporary relief as Aux Cperator, provided an
unsolicited heaa b*eak Tc the Fathometex #atch, stood Fa thematex
Watch at the Fathometer watchstation cancurreﬂhly with his® AUX
Cperator watchiduties, and went to the (D)) space to get Tylenol
just prior to the~hol*-s*on. {FF 24, 28, 142, 143, 150

3)‘ (U) Falred ¢ ensure his Sailors made formal
contact reports via 27MC as required by both the Coatact
" Management Manual,:TN £23-21.76.03-05, Section 4.3.1) and the
ship”s Patrol Orders (SSN768INST S3121.:ia). [FF 40, 47, 48, 58,
147, 148} ‘ P ‘ : -

. (b)) The WEPS LCPO: (b)(6)
(b)(6) T

1)y .nule present in Sonar for short pericds fron
2000 to 2058 on 19 Mar 0%, he failed to provide effective
superviscry ovevs*gﬂ-'to Sonar watchstanders to ‘ensure foxmalicy
in their wa cnstrnd¢ng and on-watch-related communications. He
was either ohy51ca1_y present in Sorar or passed through Sorar
while his on-watch Sailors were engagec in non-watch-x elatea ,
discussions and unprofessional behavior. He nersora‘lv eﬂcagec
in & portion of those informal dlSCU551OIS and tacitly.
encouraged tbe;r Nontbrudulon by his comments. Additionally, he
falled to raise the basaline formality standards in Sonar afcer
he 'ecogn_zed trey were lacking. ({FF¥ 24, 145, 146L 167}

2} xL) Failed to take effective actlon to rect;
(b)(6) pathern vf routirely “rcaming” outside Son;r to
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SURROUNDING TEZ COLLISION OF USS EARTFORD (SSN 768) ‘WITE
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ABOUT 20 MARCE 2C0¢ (U)

observe the AIS dlspld} and to assist in correlating contacts.
As a2 result of not effectively correctinc this behavior,: (b))
(b)6) left his Sbnar”ou.e visor watchkstation less than a nlﬂute
prior to collision to perfsrm & task peripheral to his
watchstanding‘*espon _bliltles . Additiorally, he was =~
inefiective at lmprov ng the Sonar Supervisor’s habit of not’
reporting contacts. over the 27MC, desplhe having identified that .
_haclt as a wcahress., [E17 40, 48, 63, 18 80, 138, 142, 147-149%

(b))

r. [®@) Borh Trows ' ()(6)
(b)(6)

(b))

3) (d) F¢1~e Tc entexr ESM 11-erceph bearings
display on CEP?, which contributed ts the watch team’s £
both correlate =SN intercepts to sonér contact S5-4, or to
ceorrelate S-4 as a warsnlp {(i.e., as a concact Lnat might rot pe
T ansmlttlng PIS}. 7 52 58, 66, 154;
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USS NEW ORLZANS (LPD 18} IN THE STRAIT OF HORMUZ NN. OR
ABOUT 20 MARCH 200¢ (U '

0. _ +he ESM Oieratcr —

1) (U) Failed to atzend the 1% Mar 39 Pre-Watch
Brief, and failed to attend any Pre-Watch Brie:f for at least a
menth prior 19 Mar C9. (FE 53, 170] '

. T ®M I The Senior| B Ispecialist

i)

2) (J) Failed to set an exarple and uphsold a standazd
of focused watchstcanding on the night zf the collision. He
distracted watchstanders by entexing Sonar several times during

the 1800-24C0 watca 92 :19 Mar 09 and made multiple reguests for
_documents that were unrelated to the current watch.

BG
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ABOUT 20 MARCH 2009 (U) '

Based uzon one of his recguests fcr_ dozuments, the
Sonar Supervisor left Sonar less than & minute prior to the
collisicn. [FF 22, 79, 80, 142, 145, 203-209]

g. | OO " e pso —
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 EXTERNAL-COMMAND FACTORS




n
c
o

z COMMANT INVESTIGRTION INTO TEZ FACTS AND CIRCUMSTANCES
SURROQUNDING TEZ CCLT.ISION OF J5S FARTFORD (SSN 758 wI'lE
USS NEW CRLEAKRS L?0L 18) IN TAE STRAIT OF HORMIZ NN 2
ABOUT 2C MARCE 2CJ3% (U]

Recummendacions

ACCOUNTABILITY

1. () HZezommend
cornduciad Tor cthe former Zemnanding Officer

be

U4



Subj: CCMMAND INVESTIGATION INTC THE FACTS AND CIRCUMSTANCE
SURROUNDING THE COLLISION OF USS HARTFORD {55% 768} WITH
USS NEW ORLEANS (LPD 18} IK TEE STRAIT OF HORXUZ A% ap
ABOUT 20 MARCH 2009 (U}

(b)(6), (b)(5)

(b)(6) . Prior zo completion of this
report, (b)(6) was relieved by CIF 54 for loss of
confidence ir his: apility to command,

2. (U) Recommerd rcnjudicial punishment proceedings be
conducted Zox tha 0fficer of the Deck (b)(6) and tha2 Junior
Officer of the Decx (b)(6)

(b)(6)

3. (V) Recommcnd?nonjudicial'punishment proceedings be

conducted Zor the Executive Officer (b)(6)

(b)(6)
4. (U) Recommend.| (0)6) be detached for cause &s Chief
of the Boat cnbcard HARTIORD based on substandard performance of
duty. (b)(6)

(b)(6)

5. (U} Recommend ncniudicial punishment proceedings be
conducted for the havigator (b)(6)
(b)(6)

€. (U) Recommend nonjudicial punishxent proceedings be

conducted -for the: Sonar Supervisor (b)(6) . SAWS
Operator (b)(6) , on-watch TAWS Operator (b)(6)
(b)6) , and off-going TAVS Overator (b)(6)

(b)(6)
7. {U) Recommend nonjudicia. punishment procsedings be
corducted for the AUX Sonar Cperator (b)(6)

(b)(6)

B. (U} Reccrmmend nonjudicial purnishment proceedings be
conducted for the Weapons Department LCPO (b)(6)
(b)(6)
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9. (U} Recomnend appropriate sdministrative action be taken for
the Junicr Gfficer of the ¥atch (b)(6) zzsed cn his poor
pexformance as JOOW and Scope Cperator. Reccmmend against
discia‘inary action based upon his relatively junicr status and
his genuiné effort to ccnduct & second visuval seerch down the
contact bearing prior tc being ordered a seccnd time by the COC
to lower the periscope. :

ZC. (U) Recommend appropricte administrative actions be taken
or beth FIOWs (b)(6) , the ESM
Ogerator (b)(6) » and the CEP Ogerator (b)(6)
based on thelr poor performance of duty.

il. (@) Recommend apprepriste administrative action be taken
for the Senior (@) Specialist (b)(2) based on his
pcor performance of duty. (b)(6)

(b)(6) (b)(1) ’ (b)(6)

(b)(6)

12. (U} Recommend appropriate administrative action be taken
for the Direct Suppcrt Zlement Officer (b)(6) based on his
poox performance and inadeaquate supervision of his team,

(b)(6)

13.  {U} Recommenc ‘approvriate administrzative action be taken
Zor zhe ESMASuperv150f (b)(6) based on his poor
pexformance and inadequate supervision of his team.

CORRECTIVE ACTIONS FOR HARTFORD

i4. (U) Recommend the Immediate Supericr in Command (ISIC)
direct HARTFORD to conduct a Commanrd Climaete Survey to more
fully assess and address the command climate issues thal tecame
apparent during this Irvestigation. A Cowmand Climate Survey
has not been conducted in HARTFORD since at least November 2307.
Given the serious naLure of the several climaze -SSJeS thac

[43)
(21
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recommend conducting this

emerged '
d irst aveilable oppc'“uﬂ ty.

rom this investi ga
Comman 1

tio
imate Survey at the

l'h .J

i5. (U] Reccmmend HRITFORD's ISIC consider Zmplementi
cocmprehensive assessment and upcraze program for the crew. That
program should Zocus on: 1) impreving watchstanders’ basic '
level of knowledge ccncerning target motion analysis; 2)
improving baslc contact management skills; 3] improving
understanding of tripwire development and use; 4) addressing
appropriate employment and use of ship senscrs ard systems,
including periscope, Sonar, E£8M, PATRIOQOT Radar, and FCS; 35)
developing better watchstander awaraness of the need to
prioritize and irtegrate ;he data receivad from all sensor data,
vice relyirng too heavily upon receiprt of AIS data; 6) improving
officers’ foccus on manitoring the raw sensory data available
from the CODR, vice [QCLJ-FQ primarily orn ths derived solutions
provi cea by the FC8; ) improving watchstanders apility to apply
S srce “risk management pyramicd” p*inc-uleu, and their
ip to OPSEC conditions, in scenario-based training;
and 8) improving .a:;nstand-ng fcrmality, standards, and genera.
discipline thre uunout the crew.

RECOMMENDATIONS FOR EXTERNAL ACTIVITIES

(b))
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